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                                                            Unit 5 Research Project 

What are the processes in project communications management? 

There are five main processes in project communication management–they are identifying 

stakeholders, planning communications, distributing information, managing stakeholder 

expectations, and reporting performance.  

                                         Project Communications Management Processes 

Identifying stakeholders. Identifying stakeholders is the process where the project manager will 

identify those that are involved in or affected by the project and formulate a strategy to 

communicate with them. There are two main outputs of this process which are a stakeholder 

register and creating a stakeholder management strategy. 

Planning communications. In the planning communications process, a project manager will 

work on gathering information that stakeholder needs. This includes the what, when, and how of 

the information– exactly what information should the stakeholder; how will the project manager 

get the information to the stakeholders; and finally, when should the project manager deliver the 

information. The primary outputs of this process include creating a communications management 

plan and updating project-related documents. 

Distributing information. In the distributing information process, this is where a project 

manager will distribute or make available the project information to stakeholders. This has to be 

done in well-timed manner, and could include many types of information in the form of policies, 

procedures, financial systems, management systems, informal plans, and guidelines. The primary 

output is organization process assets updates. 
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Managing stakeholder expectations. In the managing stakeholder expectations process, this is 

where a project manager will manage the communication, needs, and expectations of 

stakeholders to take care of issues quickly and efficiently. There are four primary outputs in this 

process–they are updating project documentation, updating organizational process assets, change 

requests, and updating the project management plan. 

Reporting Performance. In the reporting performance process, this is where a project manager 

will collect and publish project performance information. Examples of this information would 

include progress measurements, status reports, progress reports, and forecasts. The three primary 

outputs of this process are change requests, updates to organizational process assets, and creating 

performance reports. (Schwalbe, 2011) 

What is the definition of performance reporting? And what are the methods used in this 

type of reporting? 

Performance reporting is a type of reporting that a project manager will create to provide to 

stakeholders about the overall performance of the project. These reports are meant to keep 

stakeholders informed and to communicate how the progress of the project is meeting company 

objectives. Some of the methods associated with performance reporting are status reports, 

progress reports, forecasts, and status review meetings. The primary outputs of performance 

would be the performance reports, and project-related forecasts. 

                                                   Performance Reporting Methods 

Status reports. Status reports provide updates to where the project is along the project timeline 

to the stakeholders. Good status reports should contain what has been done since the last report; 

both positive and negative elements of the processes up to now; what was done for these positive 

and negative processes; and what is happening next in the project (Project Kickstart, n.d.). 
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Progress reports. Progress reports represent and present what the project’s team members have 

accomplished up to that point. A good example of a progress report would include specific 

references to team members and personnel accomplishments, such as the development team has 

completed the main software interface, or the financial department has completed the user 

acceptance testing of the new software. 

Forecasts. Forecasting is where the project manager will try to predict the project’s future status 

and progress based upon the trends of past projects. A good example would be how much money 

will it take to complete the project? By leveraging past project information about budgets and 

timelines related to projects, the project manager can gauge how much more money the current 

project will require. 

Status review meetings. Status review meetings are meetings where a project manager can 

highlight project-related information, where team members can come together to discuss 

elements of the project, and where there is the opportunity to address performance problems 

related to the project. Additionally, these meetings can be held to motivate team members. 

(Schwalbe, 2011) 

What are the Blake and Mouton modes for handling conflicts? Which are the most 

commonly used by project managers? 

The Blake and Mouton five basic modes for handling conflicts are confrontation, compromise, 

smoothing, forcing, withdrawal, and collaborating. 

                                                   Modes for Handling Conflicts 

Confrontation. The confrontation mode is where a project manager would address a conflict 

using a problem-solving approach that supports working together as a way to resolve issues. 

Compromise. The compromise mode is used by a project manager to bring about solutions 
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based upon a give-and-take approach. This is where those involved would bargain and look for 

solutions that everyone gains some level of satisfaction. 

Smoothing. The smoothing mode is where the project manager will emphasize agreement and 

solutions, and deemphasizes conflict and areas differences. 

Forcing. The forcing mode is where a project manager will exert their viewpoint over another 

viewpoint. This is of course a win-lose approach and can be seen as highly competitive.  

Withdrawal. The withdrawal mode is where a project manager would remove themselves from 

the equation; they leave a potential conflict or disagreement.  

Collaborating. The collaborating mode is where decision-makers work together and use their 

different viewpoints to come up with a solution everyone agrees upon. (Schwalbe, 2011) 

What are the major processes involved in risk management? 

There are six main risk management processes–they are:  planning risk management; identifying 

risks; performing qualitative risk analysis; performing quantitative risk analysis; planning risk 

responses; and monitoring and controlling risk. 

                                                       Risk Management Processes 

Planning risk management. In the planning risk management process, the project manager will 

review project schedules, costs, scope, along with communication management plans, 

environment factors, and organizational process assets to plan the risk management activities. 

The primary output of this process is the risk management plan.  

Identifying risks. The identifying risk process is where a project manager will identify potential 

risks and create documentation that details the risks. The main output of this process is starting a 

risk register. 

Performing qualitative risk analysis. The performing qualitative risk analysis process is where 
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the project manager determines the likelihood and severity of risks, and prioritizes them based 

upon their impact on the project. Once the risks have been ranked, project tools and techniques 

can be used to the risk register. The primary output of this process is updates to the risk register. 

Performing quantitative risk analysis. The performing quantitative risk analysis process is 

where the project manager will numerically rate potential risks on project objectives. The 

primary output for this process is updating the risk register. 

Planning risk responses. The planning risk responses processes is about developing 

opportunities and formulating strategies using outputs from the previous risk management 

processes. The idea is to reduce threats by updating the project plan, risk register, and project-

related documents. 

Monitoring and controlling risk. The monitoring and controlling risk process is where the 

project manager will identify and monitor residual risks related to the project. They will also 

identify any new risks, execute risk plans as necessary, and perform assessments on the 

effectiveness of the relative risk strategies utilized throughout the life span of the project. 

(Schwalbe, 2011) 

What are the methods for identifying risks? 

There are five main information-gathering methods for identifying risks–they are brainstorming, 

the Delphi technique, interviewing, root cause analysis, and strengths, weaknesses, 

opportunities, and threats (SWOT) analysis. 

                                                  Information-gathering Techniques  

Brainstorming. Brainstorming is a technique that is used to address project-related issues in a 

creative way. This technique should be led by an experienced facilitator as to get the most out of 

the session. During the brainstorming session, the main focus will be to generate ideas through 



UNIT 5 RESEARCH PROJECT    7 
 
 

mapping out thoughts, problems, and solutions (Haus, 2012). By the end of the session, the ideas 

can be gathered and categorized, and then used to resolve pending or potential issues of the 

project.  

The Dephi technique. The Delphi technique is when a group of individuals, usually specialists 

or experts in their fields, is used to address project issues as a single entity. The group’s 

collective knowledge is leveraged against project issues, and a systematic approach is taken to 

resolve those issues. The process works by forming an interactive procedure where questions and 

written responses are used to gather non-biased answers, which in turn can become a valuable 

source of information for a project and any risks. 

Interviewing. The interviewing technique is used as a fact-finding method for collecting 

information; this approach would include using the telephone, an email system, instant 

messaging services, as well as face-to-face interviews. The use of the interviewing technique 

allows for the identification of potential risks by questioning each person about their past project 

experience. By gathering previous project-related experience, and then comparing that 

information to project objectives, there is a better chance of choosing the right person for the 

project. For example, if this project was implementing a specific software interface, the need for 

prior experience in rolling out this software would be essential to the project. 

Root cause analysis. Root causes analysis is utilized to identify even more potential risks by 

employing the use of cause-and-effect diagrams, fishbone diagrams, and the 5 whys (among 

other tools and techniques). 

SWOT analysis. A SWOT analysis can be used in the strategic planning of a project by 

identifying potential risks. This technique uses a broad approach to identify strengths, weakness, 

opportunities and threats as they relate to the project. When SWOT is used properly, it can help 
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identify the broad risks and opportunities that apply to the project itself. 

(Schwalbe, 2011) 

What are the response strategies for negative risks? 

Once companies have identified project-related risks, appropriate responses must be formulated 

to address the risks. The four primary response strategies for negative risks are risk avoidance, 

risk acceptance, risk transference, and risk mitigation.             

                                                  Information-gathering Techniques 

Risk avoidance. In the risk avoidance response, the main concept is to reduce the threat or 

completely eliminate it by addressing the root cause. For example, a project team may continue 

to a well-known piece of software because it has been tried and tested in the past.  

Risk acceptance. The risk acceptance response is about accepting the consequences of risks as 

they occur. This can be done both actively and passively. In an active approach, team members 

would create contingency plans or backup plans for failed components of the project.  Using a 

passive approach, team member would just accept the resources provided for them. 

Risk transference. Risk transference is where consequences and responsibility of a risk is 

transferred to a third party. For example, insurance, warranties, and outsourcing would be good 

examples of risk transference.   

Risk mitigation. Using the risk mitigation response, the impact of the risk is reduced by 

decreasing the likelihood that the risk will occur in the first place. Risk mitigation strategies 

would include using proven hardware and software, qualified personnel, and tools and 

techniques to monitor project risks. 

(Schwalbe, 2011) 
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