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                                                                   Unit 2 Research Project 

What are the five process management groups? 

Project management is about managing processes and making trade-offs throughout the lifecycle 

of a project. What this means is that a project manager not only must manage the triple constraint 

(scope, time, and cost), but must also consider process management groups. The five process 

management groups are initiating processes, planning processes, executing processes, monitoring 

and controlling processes, and closing processes. These terms and their respective descriptions 

can be seen below. 

PROCESS TERM DESCRIPTION 

Initiating 

The project management begins by defining the project, 

as well as authorizing a project. This particular process is 

repetitive as it must be repeated during each phase of the 

project. Consequently, you cannot link a process group 

with a process phase. 

Planning 

During the planning process, a strategy must be 

formulated to that will consider the organization’s needs. 

A project manager can address these needs by developing 

a planned approach. These plans would include cost 

management, scope management, schedule management, 

and procurement management. 

 

Executing 

Executing processes is about getting things done. During 

this process, a project manager will organize, manage, 
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and continually make sure the project remains 

progressive. This is achieved by acting as an agent of 

change, building and managing the team, performing 

quality assurance, and establishing and maintaining 

project expectations. 

Monitoring 

During the monitoring process, a project manager will 

continually assess and measure the progress of the project 

itself. This is to make sure the project stays on track, and 

it does veer off course, corrective action can be taken. 

Closing 

During the closing process, a project manager will 

officially and efficiently end the project or phase. This 

would include finalizing acceptance of project 

completion, completing documentation, finishing 

contracts, and archiving any files for later use. 

 

(Schwalbe, 2011) 

What are the issues involved with initiating a project? 

Initiating a new project can sometimes be plagued by a plethora of problems. For example, there 

may be a lack of interest from personnel about the project in general. Without the cooperation 

and support of personnel, there is a good chance that the project will not be successful (at the 

very least, the resistance will make it much harder to start the project). Likewise, if a project does 

not have the full support of the executive staff, there will be challenges in funding and resource 

allocation. Additionally, the business may not realize the benefits of the new technology. Thus, 
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for the project to gain traction, the amount of initial work will be increased. This means there 

will possibly more meetings, presentations, and extended assessment periods. Of course, there 

are pre-initiation tasks that could be completed to make initiating the project much easier; these 

would include: 

• determining scope, time, and costs  

• finding a project sponsor 

• choosing a project manager 

• creating a business case 

• setting up meetings 

• reviewing the processes and expectations 

However, if any one of these tasks (or more than one) is skipped, it can add to mounting project 

initiation issues. 

(Schwalbe, 2011) 

Why is the work breakdown structure important? 

To understand the work breakdown structure (WBS), a clear definition has to be stated. WBS is 

about reducing the complexity of projects; it does this by “breaking down” or separating 

components of a project into manageable chucks (Gordon, 2012). The importance of creating 

these conveniently manageable structures can be observed throughout the life span of the project.  

For example, some of the benefits would include: 

• improved organization of the project 

• supports conveying responsibilities to personnel  
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• presents the project’s control points and milestones 

• maintains high accuracy with project costs, risks and time 

• clarifies project scope to stakeholders 

(Gordon, 2012) 

What are the six main processes involved in project integration management? 

When it comes to successfully projects, a project manager must consider all the processes and 

project-related events that must transpire to successfully complete a project. This is where 

project integration management is critical. Project integration management integrates project 

processes while maximizing output. It achieves this by using six steps. The six project 

integration management steps are: 

TERM DESCRIPTION 

Developing the project charter 

This is the first step where a formal document is drafted 

that highlights important elements of the project such as 

goals, objectives, budget, and timelines. Project charters 

offer a single document that clearly defines stakeholders, 

company interests, company expectations, and the 

requirements of the project itself. 

Develop project management 

plan 

The project management plan details a strategy to execute 

the project through documentation. Detailing the project 

allows project managers to gain and maintain a 

comprehensive understanding of the project. This in turn 

guides the project through effective execution. When 
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developing a project management plan, the project name, 

description, sponsor’s name, the project manager’s name, 

and other team member’s information should be included. 

 

Directing and managing project 

execution 

This phase is about managing the assigned work and 

governing the responsibilities of each of the team 

members.  This would be considered the longest phase, 

thus requiring most of the budget. The associated outputs 

of the phase would include gathering the performance 

data, maintaining change requires, and managing updates. 

Monitoring and controlling 

project work 

This phase is about observing, monitoring, assessing, and 

evaluating the progress of the project. Project managers 

need to measure the project’s progress to guarantee the 

project completes on time. If revision or updates need to 

be made, it is the project manager’s responsibility to 

perform those modifications accordingly. There are three 

outcomes associated with this phase; they are project 

document updates, project management plan, and change 

requests. 

Performing integrated change 

control 

The integrated change control phase is about going over 

any change requests, making approvals where necessary 

throughout the life span of the project. 

Closing project or phase 
This phase marks the official closing of project-related 

activities. The outputs would include documentation, and 
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of the final product or service. 

 

(Rose India Technologies PVT. LTD., 2012) 

How could you apply a weighted scoring model to a project and what criteria would you 

use? 

My subject for the weighted scoring model is a university. Specifically, I would like to select a 

university that meets certain requirements. Using a weighted scoring approach, I will need to 

define exactly what I am looking for in a new university. I have five definitive elements that I 

will use in considering which university is the best one for me. The five elements include: 

• location of university 

• tuition expenses 

• available financial aid 

• available scholarships 

• school ranking 

I have selected four local universities to apply the weighted scoring model to. Based upon my 

five criteria, I create a simple table where I assign a weighted value in the form of a percentage 

to each element (in level of importance to me). Note, the weighted values will add up to a 100%. 

Now I fill in the rest of table, considering each university and how well the university meets my 

criteria. I then calculate the weighted average. The higher the weighted score, the more likely the 

university is the one for me. 
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What are the three objectives of integrated change control? 

 There three primary objectives of integrated change control; they are “influencing the factors 

that create changes to ensure that changes are beneficial; determining that a change has occurred; 

and managing actual changes as they occur” (Schwalbe, 2011, p. 161 ). The first objective 

influencing the factors that create changes to ensure that changes are beneficial concerns the 

actual changes in a project and whether or not these changes are favorable to the successful 

completion of the project. In many cases, the project scope, time, and cost will have to be 

changed (in the form of trade-offs) to reach the best outcome of the project. The second objective 

determining that a change has occurred has do with observing and determining when a change 

has occurred and then communicating these changes to management and to essential 

stakeholders of the project. It is important to deliver up-to-date information to the key 

stakeholders to provide transparency to the project and to keep surprises to a minimum. Finally, 

the managing actual changes as they occur objective highlights the inherent responsibility of the 

project manager to maintain control over how many and how often changes occur. Project 

changes could get out of control quite quickly if left unchallenged, or unmonitored. The more 

changes a project must sustain, the greater the chances that the project will not be completed 

successfully. 

How do they relate to the five process management groups? 

The integrated change control objectives relate to the five process management groups due to the 

fact that changes can happen at any time, on any phase of the project. Change requests are quite 

common, and can have a significant impact on the project. Thus, maintaining constant 

communication throughout the change control process (throughout the life span of the project) is 

critical to the success of the project. Schwalbe (2011) suggests that appropriate tools, software, 
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and techniques be utilized in the change control process to guarantee the best possible outcome 

(Schwalbe, 2011). A couple clear examples of how change control objectives tie into and are 

essential to the process management groups can be seen here: 

PROCESS MANAGEMENT POSSIBLE CHANGE 

Planning Process 

During the normal planning process management, 

available budget and personnel have been cut by 50%. 

When this happens, it is the project manager’s 

responsibility to influence, recognize a change has 

happened, and to manage these changes accordingly. 

Executing Process 

During the normal executing process management, the 

executive change project expectations. Once again, the 

project manager must employ the use of integrated change 

control to address these modifications to the project. 
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