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                                                         Interviews and Prototyping  

Part 1 

                It is the responsibility of the systems analyst to offer a comprehensive assessment in 

the design of new information systems, as well as identifying problems and coming up with 

solutions for existing problems. A crucial component of any successful systems project is the 

interview process. In the assessment for updating the automated accounting functions, the 

company’s chief accountant must be interviewed. Initially, as a first level of contact, an 

introductory email will be sent out, which will provide all necessary contact information, and list 

interview questions (Kendall & Kendall, 2011). The interview questions should be included in 

the initial contact to give the interviewee plenty of time to prepare their responses. It is also 

important to mention that interviews should be kept to forty-five minutes to an hour in length, as 

not to monopolize the interviewee’s time (Kendall & Kendall, 2011). The interviewee will be 

made aware that they can send an email or call any time before the interview if they have 

questions, comments, or concerns about the interview. 

                The systems analyst now must decide on the structure of the interview. There are three 

possible interviewing structures that can be utilized for the interview; the three types of 

structures are pyramid, funnel, and diamond (Kendall & Kendall, 2011). The pyramid structure 

starts off with specific questions, and then transitions to general questions. The funnel structure 

is basically the opposite of pyramid; it begins with general questions, and then shifts to a specific 

question. Finally, the diamond structure is the combination of pyramid and funnel; it starts off 

with a specific question, expands into broader, general questions, and then ends with specific 

questions. The structure that has been selected for this interview is the funnel structure. The 

funnel structure has been specifically chosen to “provide an easy, nonthreatening way to begin 
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the interview,” as well as making it much easier for the chief account to express their emotions 

during the interview (Kendall & Kendall, 2011, p. 109). 

                Additionally, there is the question of interviewing the four subordinates of the chief 

accountant. Assuming that the subordinates would be directly impacted by the accounting system 

updates, it would be essential to the overall interviewing process to gather as much information 

as possible before updating the system (Kendall & Kendall, 2011). By interviewing the four 

subordinates, the larger amount of information can be assessed and utilized in developing the 

best strategy for the system update. Interviewing other personnel can offer insight into potential 

problems, existing issues in the system, and inefficient workflow concerns. Thus, if the systems 

analyst can fill-in all the pertinent background information before the update, they will be better 

prepared to address any issues, and much more likely to be successful at meeting the 

organization’s primary objective (updating the account system).  

                In addition to including the subordinates in the interview process, interviewing actual 

customers of the company can provide a different perspective about the services being offered by 

the business. The update to the accounting system will affect various parts of the organizations; 

for example, departments such as billing, customer accounts, and sales could all be potentially 

impacted by the update. Because these departments interact with customers, it would be critical 

to acquire customer input about these areas within the business, and the services they provide. 

There are a few ways to communicate with customers; there are face-to-face interviews, 

telephone conferencing, video conferencing, and email. For the sake of brevity, email would be 

the best solution to reach out to multiple customers quickly. Additionally, because there will be a 

large sample of customers selected, there will need to be a way to quantify their responses 

quickly and efficiently. The best method for information-gathering in this scenario would be to 
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utilize questionnaires. Questionnaires allow the systems analyst to collect responses from a target 

group, which in turn can be compared and contrasted to the responses from the face-to-face 

interview (Kendall & Kendall, 2011). The responses gathered through questionnaires can add 

insight into the update process by providing the systems analyst extra data about the way the 

current system operates, what customers think could and should be better about the system, as 

well as just general expectations of how an updated system should operate. It is important to 

note, that when creating the questionnaire, to adhere to a set of guidelines. These guidelines 

include using language that the target audience will understand, keeping questions short and to 

the point, and being consistent in style and format throughout the questionnaire (Kendall & 

Kendall, 2011). Once the questionnaire has been created, it will be sent out via email to collect 

responses. 

                Considering the face-to-face interview with the chief accountant, three interview 

questions must be sent for evaluation and response. There are two types of questioning formats 

that can be utilized when writing the questions; there are closed-ended and open-ended 

questions. Open-ended questions allow the systems analyst to collect an interviewee’s opinions, 

which can offer a more comprehensive viewpoint about a specific topic or issue (Kendall & 

Kendall, 2011). Closed questions permit the systems analysts to list all possible responses, which 

can be used in a questionnaire and sent out to multiple people (Kendall & Kendall, 2011). The 

specific question format that has been selected for this interview is open-ended. The three open-

ended questions that will be sent to the chief account are: (1) What are your biggest frustrations 

with the current accounting system? (2) How many resources will the company be allocating 

towards the system update (as in funding, personnel, and time)? (3) What are your expectations 

of the accounting system update? It is best to perform the interview in person, as opposed to over 
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the telephone or through email. When assisting an organization with updating a major system, it 

requires building trust, forming professional relationships, as well as surveying the workplace 

(Kendall &Kendall, 2011). Relationship building would be much more difficult over the 

telephone or through email. 

 Part 2 

                It is sometimes difficult to understand the information requirements of the customers. 

When designing a system, the systems analyst may use prototyping to promote communication 

throughout the creative process. Prototyping is a technique that utilizes a computer mock up, a 

simulation, or even a hardcopy in the brainstorming phase of system design (Kendall &Kendall, 

2011). The use of prototyping offers an affordable and efficient way of designing features for a 

new system. Two important advantages of implementing prototyping to define information 

requirements are: (1) the process enables collaboration between the systems analyst and the 

customer; (2) and prototyping cultivates teamwork and communication. Because prototyping is 

an iterative process, this allows the systems analyst and the customer to cycle through multiple 

revolutions in the design process, until an agreement has been reached on what the best design 

will be for the organization. The systems analyst can employ the use of face-to-face interviews, 

general observations, as well as questionnaires to collect data that can be evaluated and utilized 

in the prototyping phase. 

                There are a plethora of benefits when employing the use of prototyping. For example, 

because prototyping’s main focus is the user interface, and the needs of customers, the overall 

creative process provides a real-world method for designing more practical and useable 

technology. This creative process would include experimenting with the prototype throughout 

the design stage, allowing team members to voice opinions and concerns about the design, and 
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then adding or deleting elements from the design (Kendall & Kendall, 2011). Additionally, 

prototyping offers a strategy for obtaining feedback about implementing new information 

systems, as well as resolving current issues. Feedback options would include interviewing and 

questionnaires. The value of acquiring user feedback throughout the design stage is demonstrated 

in the higher success rates of project completion, along with improved adoption time of the new 

technology. A few significant advantages of using prototyping are: (1) projects can be tailored 

quickly and easily; (2) an early proof-of-concept can be developed; (3) the process provides a 

visual element to the project (Kendall & Kendall, 2011). It is important to note, because speed is 

an essential component of prototyping, it can be used to overcome the weaknesses of the systems 

development life cycle (SDLC). The primary weaknesses that exist in SDLC are time (the 

intervals are too long between the deliverables), and the risks that customer requirements may 

change during the development lifecycle (Kendall & Kendall, 2011). Prototyping addresses these 

issues by involving the customer in the nearly real-time assessments and evaluations of the 

information system. For the best, most interactive design process, prototyping offers a solid 

solution that works well with the needs of the customers and the organization. 
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