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                                                                Systems Analyst 

                Many organizations have grown beyond the four walls of a single building; it is 

common for businesses to operate on a global scale. Whether companies are expanding 

nationally or globally, designing, implementing and maintaining information systems are critical 

to the day-to-day operations of an organization. When considering how technology is 

implemented within a business, it is vital to allocate the appropriate personnel to interact with 

that technology. This is where a systems analyst will provide valuable insight into the design, 

implementation, and support of information systems. By utilizing a systems analyst’s wide-range 

of skills, companies can address the numerous technology needs of the organization. 

                Systems analysts can fulfill three main roles within an organization. “The three 

primary roles of the systems analyst are consultant, supporting expert, and agent of change” 

(Kendall & Kendall, 2011, p.6). Consequently, due to these different job functions, the 

qualifications of a systems analyst can be quite varied and can include: being an effective 

communicator; solving problems efficiently; having a professional code of conduct; being self-

disciplined; and a self-starter (Kendall & Kendall, 2011). This professional pedigree of the 

systems analyst prepares them to tackle large and complex tasks dealing with enterprise-level 

hardware and software. 

                It is important to note, systems analysts also possess the skills to assist companies that 

are geographically dispersed throughout the world. In a digital era, where ecommerce is growing 

exponentially, this can add significant value to an organization’s global operations (Jones, 2013). 

The importance of systems analysts is demonstrated in their ability to bring people together over 

a digital medium, across geographical regions. Systems analysts are trained to work with the 

many people involved in rolling out technology, along with identifying and finding solutions to 
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problems as they arise throughout the lifecycle of the technology. Additionally, analysts have the 

aptitude to learn new technologies quickly, and they are extremely adaptable to new 

environments and circumstances. This list of character traits makes systems analysts a key 

component of any successful ecommerce strategy. 

                Frequently, a systems analyst will be involved with projects that utilize programming 

languages or code. Although it is important that the systems analyst understand a macro-level 

view of the programming, it is not necessary for the analyst to be a programming specialist. It is 

the responsibility of the systems analyst to understand how humans will interact with the finished 

product, and communicate the needs of the customer to the programmers (Kendall & Kendall, 

2011). However, recognizing the inputs and outputs of the code will allow the analyst to better 

appreciate the programming process, and to make knowledgeable suggestions. Ideally, it will be 

more practical for systems analysts to have an aptitude for picking up new languages, software, 

and hardware quickly, rather than specializing in any one area. 

                In addition to a systems analyst’s programming capacity, it is also essential that the 

analyst have basic understanding of business operations. These operations would include the 

many types of systems within an organization, such as “transaction processing systems (TPS), 

knowledge work systems (KWS), management information systems (MIS), and executive 

support systems (ESS),” just to name a few (Kendall & Kendall, 2011, p. 2). An analyst’s broad 

knowledgebase allows them to solve problems within each of the systems, as well as recommend 

and implement improvements across all the information systems. By understanding the basics of 

business, and the many systems that are involved in the daily operations of the company, the 

analyst role can facilitate change, while providing the organization with the very best technical 

solutions. 
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                It is noteworthy to mention, that as critical as systems analysts are to business 

operations, analysts alone cannot fulfill every role to design, implement, and maintain the most 

effective and efficient information systems. Thus, systems analysts will reach out to other team 

members that are specialists in their areas of expertise. For instance, while systems analysts may 

understand and even be able to program under multiple programming languages, it will usually 

not be the responsibility of the analyst to create a complete application; that is the responsibility 

of the programming specialist or development team. Likewise, the analyst may manage timelines 

and schedules quite well, but it will be a project manager that plans, coordinates, and manages 

the objectives of the project itself (Villanova University, 2014). At times, there may even be an 

overlap in roles and responsibilities of the systems analyst with other personnel, but ultimately it 

requires many people with a set of diverse skillsets to successfully complete projects and tasks 

(Kendall & Kendall, 2011).                                                                     

          Understanding the roles of a systems analyst is essential to the overall design, 

administration, and maintenance of information systems. Whether companies are expanding 

nationally or globally, a systems analyst can be a valuable asset in supporting information 

systems. Analysts can also provide professional consultation and act as an agent of change for 

technology-based systems. These professional assets can bring people together across geographic 

regions to design and implement enterprise-level solutions. By leveraging the wide-range of 

skills that the systems analyst possesses, organizations can be guaranteed the best possible 

outcome of implementing effective and efficient information systems.  
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