
 

 

Discussion Board: 

Global Workforce 

Because TBWI is a global company, it faces certain challenges when managing its 

global workforce and customers. Consider some of the issues that a company may face 

such as telecommunications infrastructures, legal and security issues, language and 

cultural concerns, and time zone differences.   

Conduct some research on other global companies. How do they handle these issues? 

What are some of the most successful initiatives that you found in your research? 

Your first post should be made on or before Saturday and contain no fewer than 500 

words and 2 references. Please refer to the Syllabus for additional Discussion Board 

requirements and rubric. 

Be sure to cite and reference your research and the URL of the companies you chose 

for your research using proper APA format. Remember to list all your references to earn 

full credit for your post. 
 

12/6/2014 3:03:53 PM 

Going “global” can present many challenges, which encompass distance, culture, communications, 

priority levels of workflow processes, and intellectual property rights (Cross & Bonin, 2010). In my 

research, I came across an article published in the Oracle Magazine, which discusses some of the 

feelings of trepidation associated with global products. The article unfolds by discussing part of speech 

given by Jerry. Jerry was giving a pep-talk, when he delivered the news that the company had just closed 

a deal with Japan, meaning Oracle would now be moving into the database markets of Japan (in a big 

way). Jerry seemed so enthusiastic, however other employees (especially the developers) did not share 

this enthusiasm. Why? One employee, Scott, pointed out that the Oracle software was not meant for 

international markets, and thus would be an utter failure unless they figured out how to deal with a 

mountain of issues. What were some of the issues? Scott and his team had to work on currency, date 

and time, relative language strings in the database, and address messages and how error handling 

appeared on the screen (basically language) (Hardman, 2005). Oracle dealt with the issues by learning 

about Japanese culture, currency, time zones, and language---which was no easy feat. Even when the 

database issues had been resolved, moving into other markets still presented challenges of its own; for 

example, understanding the business laws of Japan, to make sure they didn’t violate laws or offend the 

country. 

 

Another company (a brief example) that deals with global diversity is Microsoft. Microsoft discusses 

country, region, and language boundaries as a “one world” initiative. Because Microsoft literally spans the 

entire globe (personnel and products), the company has acquired a strong global awareness. To properly 

deal with the global variables, Microsoft makes sure the company employs people from around the world 



 

 

(this is a great first step). Next, Microsoft uses technology to bridge gaps in culture, language, and 

geography. For example, all Microsoft products have built-in language packs, conversion software, and 

localization features (Microsoft, 2014). This ensures that no matter where an employee is, a common 

platform can be shared in their native language. I personally have experience with Microsoft SharePoint. 

SharePoint is a shared platform that allows pretty much anyone, from anywhere, to share information, 

Word, Excel, and PowerPoint documents. Developing global objectives can help a company better 

understand international markets. Microsoft acknowledges its core objectives are cultural diversity, 

language experience, and world readiness (Microsoft, 2014). They use these objectives to guide the 

development of products, and to create an organizational philosophy that all employees follow. 

 

 

An experience of mine 

 

I know for me, I recently had to deal with a time zone issue in a coding project. My project was to create a 

piece of software that would allow “elevated” security context, meaning a restricted user that had the 

proper access code, could launch a program setup, like a printer driver installation, and not be prompted 

for credentials. So, I created the software and it worked great---for national users. The mathematical 

formula I used to create unique access codes was dependent on same day, same week, and same 

month variables (among other permutations). Once the program reached other countries across the 

Atlantic Ocean, the time zone shift was +8.5 hours. This caused many of the access codes to be 

generated for the next calendar day, which of course did not work for national users. I had to figure out a 

formula that would allow the access codes to remain unique, but to work for all time zones. It was a 

challenging project, but as you can see, time zones can affect more than just language or communication. 

I worked directly with national and international contacts to test a workaround, which eventually ended in 

a working solution. 

 

So, what does this all mean? It means if a company is going to be successful in foreign or international 

markets, the equation for success is complex. It includes understanding culture, currency, time zones, 

language, and business laws. 
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Edward Jackson 

12/5/2014 7:16:19 PM 
RE: Unit 5 Discussion 

The cultural competency classes/courses you mentioned, what exactly do they teach? I have never heard of those 

kind of classes. I have heard of language courses, such as the ALPT, or Arabic Language Test, and the CPE, 

certificate of proficiency in English. I also know there are many other ways to measure language and comprehension, 

such as the GRE testing. You are right about cultures not being perfect. I know for the American culture, it is very 

tiring. I’m basically a workaholic, and our culture encourages that kind of productivity.  

 
 

Edward Jackson 

12/6/2014 6:19:23 PM 
RE: Wendy Woodward Initial Post 

You are right about how companies can address the global variables of time zones and geography; they 

can use technology. I work for a global company, and we use video conferencing (Google Hangouts), 

SharePoint, email, teleconferencing, and websites to assist us with organizational boundaries. I have not 

had to deal with the language barrier (too much). I wonder if there are distinct differences between 

languages, what would be a good way to deal with the language barrier? I’m guessing the best way is the 

learn the language. My goal next year is to learn Spanish, mainly just to be able to start developing 

software with Spanish in mind. 

 

 

Edward Jackson 

12/7/2014 3:51:42 PM 
RE: Unit 5-Discussion 

You bring up several good reasons why companies should want to manage global variables properly; it is 

because poor management of communication, language, time zones, and workflow processes can 

negatively impact a company’s bottom line. The companies that are moving into international markets 

need to be prepared---and have a strategy long before actually selling products and services globally. 

Usually this means acknowledging there are differences, and then implementing technology to bridge the 

diversity gap. 
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Unit 5 Journal Entry 

Unit 5 

Journal 

Entry 

12/7/2014 4:15 PM (Edward Jackson)  
 

  

This week’s journal entry covers the topics of IS planning and the role of IS leaders. In chapter 

14 from our text, the planning process is discussed, along with learning how to use tools in 

identifying strategic opportunity using information technology. The planning process can be a 

complex process, but broken down into steps, or individual components, will help us better 

understand and design a business a strategy. These steps are assessment of the business, 

defining a vision for the business, creating a business strategic plan, and drafting business 

operational plans and budgets. In chapter 15, the evolving IS role is elaborated on. For 

example, concepts such as rapid technological change, exploding applications and data, 

growth in business management, and frequent external shocks were outlined and described as 

the responsibilities of the IS manager. 

In the discussion board, we researched companies that have to deal with global-related issues. 

These issues can be communication, language barriers, currency, time zones, and cultures. 

The primary way to deal with much of the diversity, is to properly implement technology. 

 

In our assignment, which I haven’t quite started yet, we are to create a mission statement for 

TBWI, and research critical success factors and access concerns. 
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Overview 

The main purposes of this unit are (1) to provide a framework for an IS planning process 

that is aligned with an organization’s business plans, (2) to introduce the concepts of an 

“information vision” and “IT architecture,” which are part of a good planning process, (3) to 

present some examples of widely used strategic planning tools, and (4) to provide some 

guidelines for effective IS planning. 

This unit also reinforces a major theme of this class: Effective IS management requires 

business manager involvement and participation. However, the unit content also should 

enable you to recognize the importance of having strong IS leaders who also have business 

skills and knowledge similar to those needed by other corporate business leaders. 

This section of the unit then concludes with the objective of increasing your knowledge 

about information security risks and providing approaches for managing them from a 

managerial perspective. 

Although many IS curricula today include IT security courses, because the targeted 

audience for this class also includes non-IS majors, a high-level introduction to eCrimes and 

technologies to address them is provided within this unit as well. The remainder of the unit, 

however, is concerned with managerial approaches to risk management in light of not only 

eCrimes, but also recent U.S. legislation. The discussions on information security policies, 

electronic records management, business continuity planning, and the rising importance of 

an information security role will be relevant for all targeted readers. 

The purpose of this section of the unit is to make future managers aware of and sensitive to 

the legal, ethical, and social issues associated with the use of information technology (IT). 

The next section of this unit covers the complex legal environment that is faced with a 

rapidly changing technological environment and that is also increasingly stressed by the 

development of the Internet and the increasing globalization of the economy. The unit also 

examines a number of ethical frameworks that provide a basis for analysis of ethical issues, 

including a portion of the ACM Code of Ethics and a brief presentation of some approaches 

to ethical reasoning. 

The remainder of the unit is devoted to covering a number of social issues, along with their 

legal and ethical aspects. The first of these important topics is privacy. Although privacy is a 

topic of major concern to only a minority of people, those who are concerned may be very 



 

 

passionate about it. The growth of large databases and the Internet have made it possible 

for the first time in history to easily access large amounts of information about huge 

numbers of people. Information is power, and individuals, organizations, and governments 

tend to value power because it is helpful in influencing behavior. How we as a society 

protect individuals from abuses while at the same time providing the benefits that they 

receive from the collection and processing of their information is a difficult social and legal 

problem. 

The second topic, identity theft, is an example of the damage that can be caused by a 

violation of your personal privacy that allows someone else to assume your identity and 

obtain access to your financial resources. Prevention of, and recovery from, identity theft 

presents a complex set of legal and ethical issues that are presented within this unit. 

Our final major topic is intellectual property rights. This is a very complex area in all three 

aspects — social, legal, and ethical. Many of you may be, or may know someone who is, 

involved in downloading copyrighted digital entertainment. This is certainly a current topic, 

although many people do not seem to see it as an ethical issue. 

 

 

Information Resources: Planning, Leading, and Securing 

The first part of this unit strives to increase your knowledge about the major activities of 

an IS department and the role and responsibilities of its managers. 

 

Outcomes 

After completing this unit, you should be able to: 

 Assess emerging IT technologies for the most appropriate fit for an 
organization. 
 Recommend the appropriate IT infrastructure for outsourcing. 
 Determine when ethical and legal concerns become one and the same 
with respect to information technology issues within today’s global business 
environment. 

Course outcome(s) practiced in this unit: 

IT560-3: Evaluate the legal and regulatory implications of adopting technologies. 



 

 

IT560-4: Evaluate IT technologies to determine most efficient solution. 

IT560-5: Apply decision-making skills and best practices. 

 

 

What do you have to do in this unit? 

 Complete the assigned Reading. 

 Participate in the Discussion Board. 

 Participate in Seminar or complete alternative assignment. 

 Complete unit Assignment. 

 Complete Journal. 

 

 

Reading Summary or Overview 

Chapters 12 and 13 

Chapter 12 describes an IS planning process that aligns the IS function with the business. A 

multi-step planning process is described, and examples of deliverables are provided. 

Several tools for identifying strategic IT opportunities for the business are also introduced. 

Chapter 13 increases your knowledge about the role and organizational responsibilities of 

IS leaders. A major theme of this chapter, however, is that an effective IT decision-making 

process requires some level of participation by every major organizational unit and key 

business managers. The chapter content should also sensitize you to the importance of 

having strong IS leaders who also have business skills and knowledge similar to other 

corporate business leaders. 

 
 
Information Resources Assessment: Inventorying and critically evaluating an 
organization’s technical and human resources in terms of how well they are meeting the 
organization’s business needs and IS mission. 
 
Information Vision: Written expression of the desired future regarding how information 
will be used and managed in the organization. 
 
Strategic IS Plan: A set of loner-term objectives (often three to five years) that 
represent measurable movement toward the information vision and IT architecture, and 



 

 

a set of associated major initiatives that must be undertaken to achieve these 
objectives. 
 
Electronic Crime (e-crime): Any criminal violation in which a computer or e-media is 
used in the commission of the crime. 
 
Sarbanes-Oxley Act of 2002 (SOX): Required documentation of government reporting 
procedures that is required for managers to avoid serious legal liabilities. 
Cookie: A small record that identifies you to the website you visited and allows it to set 
up a file on its computer that can record information about the action you take while at 
the site. 
 
Spyware: Software that covertly gathers a user’s personal information without the 
user’s knowledge. 
 
Identity Theft: Someone appropriating your personal information without your 
knowledge to commit fraud or theft. 
 
Phishing: Sending an e-mail to a user falsely claiming to be a legitimate enterprise in 
an attempt to scam the user into providing private information. 
 
Intellectual Property: Any product of the human mind, such as an idea, an invention, a 
literary creation, a work of art, a business method, an industrial process, a chemical 
formula, a computer program, or a presentation. 
 
 

Attending live Seminars is important to your academic success, and attendance is highly 

recommended. The Seminar allows you to review the important concepts presented in each 

unit, discuss work issues in your lives that pertain to these concepts, ask your instructor 

questions, and allows you to come together in real time with your fellow classmates. There 

will be a graded Seminar in Units 1 through 5 in this course. You must either attend the live 

Seminar or you must complete the Seminar alternative assignment in order to earn points 

for this part of the class. 

Option 1: Risk Management and Security Management 

Week 5 Seminar focuses on managerial approaches to risk management, including 

managing the risk of non-compliance with recent legislation. Prepare for a discussion on the 

importance of a Computer Security Officer role, information security policies, electronic 

records management, and business continuity planning. 

Alternative Assignment: 



 

 

You will benefit most from attending the graded Seminar as an active participant. However, 

if you are unable to attend you have the opportunity to make up the points by completing 

the alternative assignment. 

Option A: 

Watch the Seminar. Write a 2 page summary explaining the topics discussed.   

Option B: 

Write 2-page paper focusing on managerial approaches to risk management, specifically: 

 Managing the risk of non-compliance with recent legislation. 
 The importance of: 

 Computer Security Officer role 
 information security policies, 
 electronic records management, and 
 business continuity planning 

Your paper should be in APA format and cite all references used. Submit to the Seminar 

Dropbox. 

 
 

In order to gain the most from your Reading, each week you will keep a journal in which you 

will write important ideas and topics that were discussed during the week. This will be a tool 

that you will maintain throughout the course to help you study and excel. Each week, you 

will add to your Journal and submit it to your instructor. 

 

 

Unit 5 Assignment 

Outcomes addressed in this activity: 

 Assess emerging IT technologies for the most appropriate fit for an 
organization. 
 Recommend the appropriate IT infrastructure for outsourcing. 

Course outcome 

IT560-3: Evaluate the legal and regulatory implications of adopting technologies. 



 

 

IT560-4: Evaluate IT technologies to determine most efficient solution. 

IT560-5: Apply decision-making skills and best practices.     

Instructions 

Now that you have helped the TWBI implement their new system, the CEO has 

approached you for help planning and managing the company’s information resources. 

Begin by writing a mission statement that identifies your individual understanding of 

what TBWI requires with regards to their information resources* (review your book and 

conduct research and review several IT mission statements). 

Next, identify at least four (4) critical success factors that will contribute to the overall 

success of the firm. 

The CEO has also requested a preliminary IT access policy for the employees. He 

would like to know what the four biggest concerns are regarding employee access in 

your opinion, and your recommendations for control including any hardware, software, 

or structural changes (locks, closed rooms, etc.) 

Finally, the CEO has expressed interest in green initiatives. Keeping in mind the choices 

you have already made, explain how these can contribute to a green computing 

initiative, and suggest additional recommendations to fulfill the CEO’s request. 

*Note: Since this is a fictitious company, you may approach this in whatever way you 

feel is appropriate. There is no right or wrong answer. Your grade will be based on the 

overall quality of your mission statement. 

Your response should be at least 1200 words, written in proper APA format using 1 inch 

margins, Times New Roman 12 point font, double spaced, a title page, headers, 

headings (where appropriate), in-text citations and a reference page. Please make sure 

that you include a minimum of three references, at least one of which is a primary 

source. 

 
Unit 5 Assignment 
Now that you have helped the TWBI implement their new system, the CEO has approached you for 
help planning and managing the company’s information resources. 
 
Begin by writing a mission statement that identifies your individual understanding of what TBWI 



 

 

requires with regards to their information resources* (review your book and conduct research and 
review several IT mission statements). 
Next, identify at least four (4) critical success factors that will contribute to the overall success of the 
firm. 
 
The CEO has also requested a preliminary IT access policy for the employees. He would like to know 
what the four biggest concerns are regarding employee access in your opinion, and your 
recommendations for control including any hardware, software, or structural changes (locks, closed 
rooms, etc.) 
 
Finally, the CEO has expressed interest in green initiatives. Keeping in mind the choices you have 
already made, explain how these can contribute to a green computing initiative, and suggest 
additional recommendations to fulfill the CEO’s request. 
 
*Note: Since this is a fictitious company, you may approach this in whatever way you feel is 
appropriate. There is no right or wrong answer. Your grade will be based on the overall quality of your 
mission statement. 
 
Your response should be at least 1200 words, written in proper APA format using 1 inch margins, 
Times New Roman 12 point font, double spaced, a title page, headers, headings (where appropriate), 
in-text citations and a reference page. Please make sure that you include a minimum of three 
references, at least one of which is a primary source. 
 
Assignment Criteria 
 
Points possible 
 
Points 
earned by student 
Student submits an IT Mission Statement appropriate for a virtual 
online retailer 
 
0–25 
Student identifies and explains four (4) critical success 
factors 
 
0–25 
 


