
 

 

IT in Business Functions 

Provide an example of how a business function with which you are familiar (e.g., 
marketing, finance, operations/productions, accounting, or human resources) can be 
highly dependent on IT. With regards to the business function that you chose, what are 
some of the critical or limiting characteristics imposed by the technology? You might 
consider characteristics such as RAM, speed, connectivity, etc. 

Your first post should be made on or before Saturday and contain no fewer than 500 
words and 2 references. Please refer to the Syllabus for additional Discussion Board 
requirements and rubric. 

Be sure to cite and reference your research and the URL of the articles you chose for 
your research using proper APA format. Remember to list all your references to earn full 
credit for your post. 

Before beginning your discussion, please review Kaplan’s Student Guide to Online 
Communications 
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Information technology, as defined by Business Dictionary (n.d.), covers a wide range of topics 
including methodologies, software development, voice and data communications, and system 
design, analysis, and administration (Business Dictionary, n.d., para. 1). The specific business 
function I would like to talk about is automation, as in automating software deployment and 
computer administration for an organization. The reason I have chosen automation is because 
it is something that I know, and it is increasing in importance inside most companies. First, let 
us talk about the old days, and how things used to be done. It was not too long ago when a 
new office suite would come out, or the latest application update, the IT department would 
scramble to get the software installed on every machine at the company; usually this entailed 
a CD or network share where the software would be installed manually. Many software 
applications had complex setup configurations, thus detailed documentation would have to be 
created (and maintained) for the computer technician to follow. To say the least, this was 
cumbersome and prone to human error–for instance, if the computer tech missed a step, or 
perhaps did not have access to install the software, the application could not be installed. As 
companies grew though, this “manual” process quickly became obsolete and was eventually 
replaced with back-end, desktop management software. 
 
Enterprise software such as System Center Configuration Manager (SCCM, once called SMS) 
and LANDesk became critical to a maintaining computer system updates and installing 
software (Iowa State University, n.d.). Of course, as great as these desktop management 
suites were, there were not without problems. For one, most of these management suites did 
not inherently do all that much, not without significant configuration, and many times you would 
have to purchase extra modules. However, as these applications matured, more and more 
functionality was built into the core components. Features such as inventory control, software 
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compliance, OS provisioning, and software distribution became standard features (LANDesk, 
n.d.). This is where I step in. Software distribution and OS provisioning are great, however still 
require heavy customization and modification to meet the specifications and standards of the 
company. You would think companies like Apple, Google, and Microsoft would make 
application distribution easy; they do not. In most cases, plain, vanilla installations are out of 
the question and require company branding, custom settings, and automated (0-touch) 
installations to be designed and implemented. This is what I do…I create automated 
installations that meet all the requirements of the company. Sometimes this means removing 
pop-ups, hiding serial numbers, and adding company branding, and other times it means 
creating a GUI for the users to interact with, built-in tracking, and adding customized settings 
(pre and post-installation). Enterprise tools such as SCCM and LANDesk are essential to 
business operations, but when paired with software automation, their usefulness increases 
tenfold. 
 
What is really interesting about the field of automation is that it covers a wide range of skills 
and software applications. I know I was talking about LANDesk and SCCM, but automation is 
where the magic is at (and really, desktop management falls under automation). There are 
plenty of other tools that can be used in automating business desktop operations–such as 
Microsoft’s Active Directory, PowerShell, Visual Studio, ExeScript, New Boundaries’ Prism 
Deploy, Spiceworks, Altiris, VBScript, Windows Update Services, Symantec Endpoint 
Software, and numerous others. The important thing to remember is that usually multiple tools 
(and skillsets) will be required to maintain a network properly. 
 
If you would like to see a little bit of what my job entails, take a look 
here:http://eddiejackson.net/index.php?p=1_3_Career 
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11/7/2014 5:06:17 PM 

You made excellent points when it comes to business operations and how technology affects company 

processes. Two points that are extremely important are efficiency and extended business hours. I know 

where I work, both of these are focused on year round. For efficiency, we are constantly looking for 

better ways to do things. For example, we used to manually install software per machine, per user…this 

was time consuming and was not very efficient at all. Now, we use desktop management software to 

monitor, deploy new applications, and to patch machines. To say the least, our jobs got much easier on 

the front-lines. The extended business hours can be quite positive as well, as they allow flex scheduling 

where I work, which is 1st and 2nd shift. This "flex" time is made possible due to many of the business 

operations being automated, so there isn't a need for much IT support after 6 PM. 

  

11/9/2014 3:04:56 PM 

Your analysis of RAM and CPU's are correct. For as long as I can remember, both of them have been hot 

topics when considering hardware. Back in the early 1990’s, I used to build all my computers. Of course, 

since then I have moved more towards software development and process automation. But, what I do 

remember is that every couple of years I would have to upgrade memory and my CPU. The reason for 

this was due to newer applications. As newer software came out, more and more system resources 

would be required. Upgrading memory was the quickest (and usually the cheapest) way of gaining 



 

 

speed. While upgrading the CPU and memory were required to continue installing newer applications, 

hard drive storage space was also needed. I can remember having a 528MB hard drive, which lasted 

forever. But, once the Internet became mainstream, so did expanding hard drives. By the mid-1990’s, I 

went to an 8GB hard drive; and from there, the hard drive space increased exponentially. Now I use a 4 

terabyte hard drive as my main storage. 

 

 

Unit Journal 

This week’s journal is about managing technology components and the roles and responsibilities of IT 
management. The components of IT include hardware, software, and technical strategy. In Unit 1, the 
concepts of how IT can shape business strategy and how IT is becoming more important to companies, 
are covered in detailed. There are basically four modes of dependency on IT, which are factory, strategic, 
support, and turnaround. In unit 2, computer hardware was the primary topic. Computer hardware history 
was discussed, as well as the main components of computer systems. For example, computers are made 
up of input, output, memory, arithmetic/logic unit, control unit, and files. In unit 3, computer software was 
the main topic. Computer software are instructions written to accomplish particular tasks on a computer. 
For example, there is software for managing inventory, surfing the Internet, and acting as a word 
processor. Unit 3 explores operating systems, programming languages, and Internet-based technologies, 
such as HTML and XML.  
 
I am still studying the material, but I can tell there is a lot to learn from the textbook, as well as the 
discussion board. 

Brown, C. V., Dehayes, D. W., Hoffer, J. A., Wainright, M. E., & Perkins, W. C. (2012). Managing 

information technology, 7th edition. Upper Saddle River: Prentice Hall. 

 

Overview 

Having developed this organization enabled IT foundation you will now take a look at 
two well-known Information System (IS) management frameworks: the 2x2 model by 
McFarlan and the IT-asset framework by Ross et al. The first model examines the 
role of the IS department within a given organization while the second looks at how 
aligned IS personnel are with the goals and objectives of the organization. 



 

 

 

 
 
 

 

 
 
 

The next part of Unit 1 then briefly categorizes the different case studies used 
throughout the class to help you solidify your knowledge of how IT should be 
effectively employed in many different real-world scenarios. These case studies and 
areas of IT include: 



 

 

1. Basic IT components, hardware, software, networks, and data, and how to 
effectively manage those resources. 
2. Uses and key features of enterprise systems, managerial support 
systems, and eBusiness systems. 
3. Methodologies and techniques for acquiring systems — both custom-built 
and purchased packages. 
4. IS planning and the management of the IS departments within 
organizations. 

In the next part of Unit 1, you take a look at the primary building blocks of IT. 
Specifically, you examine both the hardware and software components of 
information technology. 

 

 
 
 

With respect to IT hardware, this unit looks at: 

1. The new hardware developments including flash drives, REV drives, 
“killer” personal digital assistants (PDAs), dual and quad-core microprocessor 
chips, tablet PCs, and blade servers. 
2. The new dividing lines between categories of computer systems have 
been redrawn based on recent estimates of processing power, costs, and uses. 
3. The current state of the information systems industry and how various 
categories of computer systems are shaping the IS industry of tomorrow. 



 

 

The final part of this first unit is devoted to providing the IT “manager” with the 
information about computer software that he, or she, would need to know. 
Understanding the roles of various types of computer software, as well as how this 
software facilitates the effective use of IT, is a critical skill set for any IT manager 
today. This unit introduces the IT “manager” to various different software 
applications and platforms they will potentially be using, including: 

 ASP.Net™ 
 J2EE™ versus .Net™ 
 Service Oriented Architectures 
 SOA concept 
 Linux™ and other open source architectures 
 Unified Modeling Language (UML) 
 CASE tools 
 Object Oriented development 

Fig 3.4 from Textbook (Key types of Software) 
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Managing Technology Components and the Roles and 

Responsibilities of IT Management 

This unit examines and discusses how organizations can leverage information 
technology (IT) to lower product costs and/or differentiate their products or services 
from those of their competitors. You will take a look at how IT is enabling corporations to 
telework and work in virtual teams around the world, saving time, money, and resources 
that can then be used for other activities within the organization. 

Outcomes 

After completing this unit, you should be able to: 

 Appraise the roles and responsibilities of IT management. 

Course outcome(s) practiced in this unit: 

IT560-1: Appraise the roles and responsibilities of IT management. 

What do you have to do in this unit? 

 Complete the assigned Reading. 

 Participate in the Discussion Board. 

 Participate in Seminar or complete alternative assignment. 

 Complete unit Assignment. 

 Complete Journal. 

 
 

Reading 

Reading Summary or Overview 

Readings are materials designed to help you understand key course concepts so that 

you can complete your assignments. They consist of textbook, Web readings, and 

PowerPoint® presentations. 

Read Chapters 1–3 



 

 

Chapter 1 sets the context for studying the management of information technology in an 

Internet age. Many of you already depend on the Web not only for information, 

entertainment, shopping, and online banking, but also social networking as well. As 

graduate learners, you may also have already had an introduction to information 

systems (IS) management concepts in your undergraduate programs as well as, of 

course, firsthand experiences with information systems designed for organizational 

settings. An overall theme of the text is that IT is a strategic enabler and that the 

management of IT is a responsibility of not only IS specialists, but also IT-

knowledgeable business managers. 

The chapter begins with recent IT trends in computer hardware, software, and networks. 

The sections that follow are designed to introduce you to the roles of the IS function in 

organizational settings. Then you will be introduced to three broad categories of IT 

resources that need to be managed in organizations, based on the three IT-asset 

framework models of Weill and Ross et al. (2009): the technology infrastructure, the 

human resources, and the business/IT relationships. 

Chapter 2 concentrates on computer systems, including both the hardware — the 

physical pieces of a computer system — and the software — the set of programs that 

controls the operations of the computer system. Managers need to understand the 

major ideas involved in computer systems, and they need to know the important 

terminology and concepts. Chapter 2 is aimed at satisfying this “need to know" in a 

straightforward, understandable way. 

Chapter 3 emphasizes the terminology and concepts relating to telecommunications 

and networking, as well as the roles and general capabilities of various types of 

transmission media and networks. Furthermore, Chapters 2 and 3 have the combined 

objective of providing the manager with an understanding of the interrelationships 

between hardware, software, telecommunications, and networking so that he, or she, 

can use the full gamut of information technology to increase personal and organizational 

productivity. 

Read Case Study 1-2: Strategic Steps for a VoIP Supplier (p. 160). 

Web Reading Summary and link 

In the Web reading you will review an IBM report on how to effectively utilize today’s IT 
to enable the development of new products and services in an ever-changing and more 
competitive business environment. 



 

 

http://www-935.ibm.com/services-/us/its/pdf/g510-1178-00.pdf 

This Web reading provides an overview of the basics of hardware and software with 
respect to information technology: 

http://www.vocw.edu.vn/content/m11135/latest/ 
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Seminar 

Attending live Seminars is important to your academic success, and attendance is 

highly recommended. The Seminar allows you to review the important concepts 

presented in each unit, discuss work issues in your lives that pertain to these concepts, 

ask your instructor questions, and allows you to come together in real time with your 

fellow classmates. There will be a graded Seminar in Units 1 through 5 in this course. 

You must either attend the live Seminar or you must complete the Seminar alternative 

assignment in order to earn points for this part of the class. 

Option 1: Introduction to IT560 

The Syllabus and course expectations will be reviewed at the beginning of the Seminar. 

The Seminar will then proceed to review computer software and the IT industry. 

Examples of discussion points include: 

 The differences between applications software and support software; 
 The roles of the operating system and other support software; and 
 The notions of fourth generation languages (4 GLs), eXtensible Markup 
Language, object-oriented programming, and Web programming. 

Option 2: Alternative Assignment 

You have two options for the alternative assignment. 



 

 

You will benefit most from attending the graded Seminar as an active participant. 

However, if you are unable to attend you have the opportunity to make up the points by 

completing the alternative assignment. 

Option A: 

Watch the Seminar. Write a 2 page summary explaining the topics discussed.   

Option B: 

Review the textbook and Seminar. Write a 2-page paper answering the following 

questions: 

 The differences between applications software and support software; 
 The roles of the operating system and other support software; and 
 The notions of fourth generation languages (4 GLs), eXtensible Markup 
Language, object-oriented programming, and Web programming. 

Your paper should be in APA format and cite all references used. Submit to the Seminar 

Dropbox. 

 

Learning Journal 

In order to gain the most from your Reading, each week you will keep a journal in which 

you will write important ideas and topics that were discussed during the week. This will 

be a tool that you will maintain throughout the course to help you study and excel. Each 

week, you will add to your Journal and submit it to your instructor. 

 

Assignment 1 

Outcomes addressed in this activity: 

 Appraise the roles and responsibilities of IT management 

Course outcomes:   

IT560-1: Appraise the roles and responsibilities of IT management. 

IT560-2: Analyze emerging technologies as solutions to real-world business problems. 



 

 

You have been hired as the IT manager by The Best Widget, Inc. (TBWI), a 
multinational organization. In an attempt to not only save money, but also to increase 
the organization’s reach, your boss has asked you to evaluate the potential of creating a 
more virtual environment. You must prepare a report evaluating various aspects of the 
virtual organization. Consider topics discussed in your chapter such as: 

 How can the internet be used to compete with other companies? 
 How can IT be used for the company’s organization and strategy? 
 What productivity software will be appropriate for virtual employees? 
 What type of home connection will be recommended for home users? 
 What telecommunication will be used to keep employees engaged? 
 How can cloud computing be used to share information throughout the 
company? 
 What other considerations must be reviewed before implementing a virtual 
organization? 

Your response should be at least 1200 words, written in proper APA format using 1 inch 
margins, Times New Roman 12 point font, double spaced, a title page, headers, 
headings (where appropriate), in-text citations and a reference page. Please make sure 
that you include a minimum of three references, at least one of which is a primary 
source. 

 


