
 

 

Topic 1:  

Consider this scenario: two weeks from today you need to travel from your home to 
Rome, Italy. Consider two or three risks you may encounter planning for and executing 
the travel plan. List the risks and actions you could take to avoid or mitigate the risks. 
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In the risk assessment of traveling abroad, specifically to Rome, there are multiple 
possible risks associated with traveling.  
 
 
 
My first issue would be a passport, or having the proper identification for traveling 
abroad. As I do not have a passport, I would have to apply for one immediately. Upon 
obtaining a passport, I should be good to go for identification.  
 
 
 
Another possible risk would be health. As I would be traveling to a foreign country, I 
need to make sure my vaccinations are up to date. These would include measles, 
mumps, and rubella (MMR), tetanus-diphtheria, and possibly influenza. By making 
sure my shots are up to date, I can reduce the chances of becoming sick while 
traveling. Something else to consider, that would be health related, is health insurance. 
My regular health insurance does not cover medical expenses outside the country, so 
I will have to purchase healthcare insurance that provides medical coverage at the 
international level.  
 
 
 
A third possible risk is lodging; where will I stay? To reduce lodging problems, I will 
research available lodgings, choose at least three possible locations and call-in the 
reservation for my first selection.  
 
 
 
Another risk is getting lost easily---visiting a foreign country can be quite disorienting. I 
will research the area, the main hotspots, the tourist areas, and the best places to eat. 
I will also buy a map of the area where I will be staying. By familiarizing myself with the 



 

 

area, this will greatly reduce the chances of becoming easily lost.  
 
 
 
One final risk associated with traveling to Rome would be language. It would be in my 
best interest to take a crash course in the Italian language. By learning some common 
phrases and words, this should reduce some confusion and make it easier to 
communicate with some of the citizens. 
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Topic 2:  

As you work on the “Final Project Pre-Work” described in this Unit, share your 
experiences with MS Project, any difficulties you are encountering, or capabilities you 
found helpful for a project manager. 

to be added… 
 
 
Managing Project Communications and Risk 

Most people agree that their communications skills are the most influential factors in 
helping them advance in their careers. Interviewers are often looking for communications 
skills in job interviews. Consequently, there are many good reasons for improving 
communication skills. In this unit we explore the aspects of communications management 
plan. It is important to analyze project stakeholders' communications needs and 
preferences.  

Also, we identify project risk management. We define risk, risk utility, risk tolerance, and 
examine the differences among people who are risk-averse, risk-seeking, and 
risk-neutral. Risk management should be done during the entire project life cycle, 
contingency plans created, and contingency reserves set aside. It is especially important 
to consider risk when selecting projects to work on. 

 
After completing this unit you should be able to:  

 Explain the elements of project communications planning and how to create 
a communications management plan  

 Describe the process of identifying stakeholders and how to create a 
stakeholder register and stakeholder management strategy 

 List various methods for improving project communications, such as 
managing conflicts, running effective meetings, using e-mail and other 
technologies effectively, and using templates 

 Understand what risk is and the importance of good project risk 
management 



 

 

 List common sources of risks in information technology projects 

 Describe the process of identifying risks and be able to create a risk register 

 

 

What do you have to do in this unit? 

 Complete assigned reading 

 Participate in discussion board 

 Complete unit quiz 

 Complete unit assignment 

 Complete Final Project Pre-work 

 Attend seminar or complete the FLA 

 

Textbook Reading for this Unit:  

Read Chapters 10 and 11 in the textbook. 

Textbook Reading Summary:  

Chapter 10 describes another important facilitating knowledge area, project 
communications management. The chapter explains the processes involved in project 
communications management, methods for improving project communications, and the 
ways in which various types of software can enhance communications. 

Chapter 11 provides an introduction to project risk management, one of the most 
misunderstood knowledge areas of project management. Topics include what risk is and 
why risk management is important; project risk management processes, tools, and 
techniques; the Top Ten Risk Item Tracking technique; sensitivity analysis; and 
simulation. 

  
 

brainstorming — A technique by which a group attempts to generate ideas or find 
a solution for a specific problem by amassing ideas spontaneously and without 
judgment  

 communications management plan — A document that guides project 
communications  



 

 

 contingency plans — Predefined actions that the project team will take if an 
identified risk event occurs  

 contingency reserves — Provisions held by the project sponsor or 
organization to reduce the risk of cost or schedule overruns to an acceptable 
level; also called contingency allowances  

 fallback plans — Plans developed for risks that have a high impact on 
meeting project objectives, to be implemented if attempts to reduce the risk are 
not effective  

 forecasts — Used to predict future project status and progress based on 
past information and trends  

 issue log — A tool to document and monitor the resolution of project issues  

 known risks — Risks that the project team has identified and analyzed and 
can be managed proactively  

 lessons-learned report — Reflective statements written by project 
managers and their team members to document important things they have 
learned from working on the project  

 probability/impact matrix or chart — A matrix or chart that lists the relative 
probability of a risk occurring on one side of a matrix or axis on a chart and the 
relative impact of the risk occurring on the other  

 progress reports — Reports that describe what the project team has 
accomplished during a certain period of time  

 stakeholder management strategy — An approach to help increase the 
support of stakeholders throughout the project  

 stakeholder register — A public document that includes details related to 
the identified project stakeholders  

 status reports — Reports that describe where the project stands at a 
specific point in time  

 
 
Answer the following questions. Most questions are typically answered in about one 
paragraph or less, although this will vary. Use bulleted lists when they would 
communicate the information better than a paragraph. Write the question first, followed by 
your answer. List and briefly describe the five main processes involved in project scope 
management. 

1. Explain project communications management in terms of its processes.  

2. Compare and contrast the three types of performance reporting. 



 

 

3. Individualize Blake and Mouton’s five basic modes for handling conflicts by 
reflecting on the method most comfortable for you as well as the method least 
comfortable for you. 

4. Explain risk management in terms of the six processes commonly used. 

5. Evaluate three methods for identifying risks. 

6. Differentiate between the four basic response strategies for risks.  

Review the grading rubric below before beginning this activity.  

When you are ready, submit your answers in a single word document to the Unit Dropbox. 
Label the file yourname.doc. 

 
 
We encourage you to attend the graded seminar as an active participant. If you cannot 
attend you may complete the Flexible Learning Activity for the unit instead.  

Flexible Learning Activity (FLA) Assignment:  

It is to your benefit to attend the weekly seminars at the scheduled times. If you are unable 
to attend the seminar, you must complete this alternative assignment. Review the archive 
of the seminar (instructor will make this available after the seminar is conducted) and 
write a paper describing two key concepts discussed in the seminar. Your paper must 
contain two well-formed paragraphs (a topic sentence supported by three to four 
additional sentences), one for each concept. Each paragraph must contain a citation to a 
minimum of one credible source. The paper will be double-spaced and at least two 
credible sources must be properly cited and referenced per APA guidelines. Not more 
than 10% of the paper may be directly quoted/copied from other sources.  

Do not repeat material you have already created in response to another assignment – the 
paper must be original. Once completed, submit the paper to the Unit 5 Seminar Dropbox. 

Review the grading rubric below before beginning the FLA. This activity is worth a 
total of 20 points.  

 
 
Task: Complete the second part of the MS Project 2010 Tutorial in Appendix A titled 
“Project Time Management”, pages 51-59. Start in the section titled “Baseline Plan, 
Actual Costs, and Actual Times.” 

Resources: “Unit 5 Example – Tracking Project Work.mpp” in Doc Sharing. 



 

 

Deliverables: none – use pre-work to become familiar with Project 2010. 

Description  

Complete the tutorial on entering actual costs and times. You will need to know how to 
indicate tasks that are completed and partially completed as well as calculating incurred 
costs for your final project. Working through the tutorial will prepare you for doing so. 

There are also numerous other tutorials available for MS Project. The video tutorials at: 
http://faculty.bus.oregonstate.edu/Larson/New%20Faculty%20Page/project10/index.htm 
are most helpful. Also, tutorials can found searching YouTube as well as the MS proejct 
website at: http://office.microsoft.com/en-us/project-help/CH010370222.aspx. 

 

 

Complete the Quiz. The quiz contains 20 questions. Some are True/False while others are Multiple 

Choice. The quiz is automatically graded and worth 40 points (2 points for each question). The quiz tests 

your knowledge of the concepts in the textbook reading assigned this unit. Complete the reading before 

taking the quiz. 

 

 


