
 

 

Discussion 

Topic 1:  

Our textbook defines a project charter as a document that formally recognizes the 
existence of a project and provides direction on the project’s objectives and management. 
Using the World Wide Web, a project you worked on, or other sources, locate an actual 
project charter. Compare the charter to the example in Table 4-1. What components of 
the example in Table 4-1 are not in the charter you found? What components are in the 
charter you found that are not in Table 4-1. Does the charter you found tell you enough  
about the project or is there other information you want to have? 
 
 

Project 

Charters are 

the way to 

go  

Edward Jackson  3/29/2014 10:50:29 AM 

 

 

In my research, I found a project charter from Nova Scotia, Canada. The topic of the 
charter was employee recognition. The purpose of the charter was to start an 
employee recognition program, thus the charter detailed all the necessary components 
of the project. For example, there were business reasons, the purpose of the project, 
project scope, deliverables, milestone dates, key issues, risks, project criteria, and 
finally critical success factors (Government of Nova Scotia, n.d.). I found the document 
to be highly detailed, containing many practical items that would be associated to a 
successful project.  
 
In comparison [with table 4.1], the textbook contained the essence of what a project 
charter should look like, but was missing a few components. One key difference 
between the two charters was that the online project charter contained numbers 
highlighting each item, such as 1.0, 2.0, 3.0, etc. Additionally, the online charter had 
more details for the project itself (each area had several more items listed). And, one 
final, important difference was that the online charter had a “risks” area. I believe all 
projects should include the risks item just so that everyone realizes the possible 
negative outcomes associated with the project, and how to manage these risks. 
According to Schwalbe (2011), project charters should definitely include a risks section 
to “identify, manage, and control the risks” that are related to the project (Schwalbe, 
2011, p. 153). Even though there were some differences between the charters, there 
were many elements that were the same–such as title, milestones, objectives, and 
sign-off areas.  
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Here is the charter:  
 

http://novascotia.ca/psc/pdf/employeeCentre/recognition/toolkit/step1/Project_Charter_Sample.doc
http://novascotia.ca/psc/pdf/employeeCentre/recognition/toolkit/step1/Project_Charter_Sample.doc
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RE: Discussion 

1  Edward Jackson  3/29/2014 11:36:42 AM 

 

 

You're right about the "clarity" (and importance) of stating goals upfront. I have been involved in 

projects that continued to change quite drastically throughout the lifecycle of the project. I 

believe this was because the objectives and the goals had not been clearly defined at the 

beginning of the project; that is where a project charter comes in. Project charters can give you 

that bird's eye view of exactly what the company is looking for, and the resources required to do 

it.  
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RE: The 

Issue of 

Trust  
Edward Jackson  3/29/2014 11:56:50 AM 

 

 

I think trust builds on a project team because you depend upon others to complete 

their portions of the project on time; no one person is an island unto themselves. As 

time passes, collaboration on the project facilitates teamwork, and that is where trust is 

formed. 

 

 

 
 

http://www.eventwings.com/wp-content/uploads/2013/03/cartoon-9-st-peter.jpg  
 

 

 

 

RE: Unit 2 

Discussion 1  Edward Jackson  3/29/2014 12:06:26 PM 

 

 

That’s interesting the online project charter didn’t provide enough information for the 

project; the one I found actually had more information than table 4.1 did. You’re right 

about the budget, criteria, and approach being important elements that should not be 

left out of the project charter. I look at the project charter like it is the most important 

document there is summarizing a project. If people skip the project charter and just start 

working on the project, there are all kinds of problems that could arise, such as monetary 
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issues, lack of executive support, and vague (or no) defined objective. 
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Topic 2:  

As you work on the “Final Project Pre-Work” described in this Unit, share your 
experiences with MS Project, any difficulties you are encountering, or capabilities you 
found helpful for a project manager. 
 

 

The 

learning has 

started.  
Edward Jackson  3/29/2014 1:37:00 PM 

 

 

I downloaded the Unit 2 example and found it pretty useful in beginning to understand scope...along 

with other available options in MS Project. 

 

Here are some of the things I'm learning so far (I captured these images from my computer). 

 

A quick way to insert a task is just by right-clicking, selecting Insert Task, and just name your task.  I 

named mine Transition meeting.  

 

You can also just select the Task tab and Task icon to enter a task. 
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Of course, maybe you want to insert a summary instead. Select the Task tab, and then the Summary 

icon. 
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It's easy to change the duration just by selecting the task, and using the up and down arrows. Of 

course, if you double-click the task, a more detailed window appears 

 

where you can enter a ton of other task related information. 
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One last great option I found was the filter option. This option can filter the Gantt chart so it returns 

only the pertinent information you need to see. 
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Project Management Process Groups and Integration Management 

In this unit, we explore the five project management process groups and how they 
relate to the nine knowledge areas. A case study is used to apply the project 
management process groups (initiating, planning, executing, monitoring and controlling, 
and closing) to an information technology project. The case study uses many of the 
templates provided on the companion Web site and listed at the end of Chapter 3. 

Project integration management, strategic planning, and project selection are also 
reviewed in detail. Project integration management coordinates all the aspects of 
managing a project, including developing the project charter, the preliminary project 
scope statement, the project management plan; directing and managing the project; 
monitoring and controlling the project; providing integrated change control; and closing 
the project. Strategic planning and project selection are closely related because 
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organizational strategy is concerned with long-term objectives and projects must be 
chosen to achieve these objectives. 

Outcomes 

After completing this unit you should be able to:  

 Describe the five project management process groups, the typical level of 
activity for each, and the interactions among them 

 Apply the project management process groups to manage an information 
technology project via a detailed case study. 

 Describe an overall framework for project integration management as it 
relates to the other project management knowledge areas and the project life 
cycle 

 Explain the strategic planning process and apply different project selection 
methods 

 Explain the integrated change control process, planning for and managing 
changes on information technology projects, and developing and using a change 
control system 
 

What do you have to do in this unit? 

 Complete assigned reading 

 Participate in discussion board 

 Complete unit quiz 

 Complete unit assignment 

 Complete final project pre-work 

 Attend seminar or complete the FLA 

 

Textbook Reading for this Unit:  

Read Chapters 3 and 4 in the textbook.  

Textbook Reading Summary:  

Chapter 3 describes the five project management process groups and how they 
relate to the nine knowledge areas. It also describes how organizations can develop 
their own information technology project management methodologies to help manage 



 

 

projects in their unique environments. A large part of this chapter describes a detailed 
case study to show how to apply the project management process groups (initiating, 
planning, executing, monitoring and controlling, and closing) to an information technology 
project. 

 Chapter 4 provides detailed information on the first of the nine knowledge 
areas, project integration management. Included is also a section on strategic 
planning and project selection. Like previous chapters, Chapter 4 emphasizes the 
importance of making sure projects fit into the big picture of an organization. It also 
highlights the need for new project managers to make the transition from working in the 
highly technical realm to focusing on project management and meeting business needs. 
 
balanced scorecard — a methodology that converts an organization's value drivers to a 
series of defined metrics 

 baseline — the approved project management plan plus approved changes 

 change control board (CCB) — a formal group of people responsible for approving 
or rejecting changes on a project 

 change control system — a formal, documented process that describes when and 
how official project documents may be changed 

 closing processes — Formalizing acceptance of the project or project phase and 
ending it efficiently 

 configuration management — a process that ensures that the descriptions of the 
project's products are correct and complete 

 directives — new requirements imposed by management, government, or some 
external influence 

 

Assignment Instructions:  

Answer the following questions. Most questions are typically answered in about one 
paragraph or less, although this will vary. Write the question first, followed by your 
response.  

1. List and describe the five process management groups. 

2. Evaluate the issues involved with initiating a project.  

3. Defend the purpose of a work breakdown structure. 

4. List and briefly describe the six main processes involved in project 
integration management. 

5. Provide an original example of how you could use a weighted scoring model 
applied to a project and the criteria you would use.  



 

 

6. Analyze the three objectives of integrated change control in light of the five 
process management groups by assessing how each objective relates to one or 
more groups.  

Review the grading rubric below before beginning this activity.  

When you are ready, submit your answers in a single word document to the Unit Dropbox. 
Label the file yourname.doc. 

 

 
 

Unit 2 Seminar 



 

 

We encourage you to attend the graded seminar as an active participant. If you cannot 
attend you may complete the Flexible Learning Activity for the unit instead.  

Flexible Learning Activity (FLA) Assignment:  

It is to your benefit to attend the weekly seminars at the scheduled times. If you are unable 
to attend the seminar, you must complete this alternative assignment. Review the archive 
of the seminar (instructor will make this available after the seminar is conducted) and 
write a paper describing two key concepts discussed in the seminar. Your paper must 
contain two well-formed paragraphs (a topic sentence supported by three to four 
additional sentences), one for each concept. Each paragraph must contain a citation to a 
minimum of one credible source. The paper will be double-spaced and at least two 
credible sources must be properly cited and referenced per APA guidelines. Not more 
than 10% of the paper may be directly quoted or copied from other sources.  

Do not repeat material you have already created in response to another assignment – the 
paper must be original. Once completed, submit the paper to the Unit 2 Seminar Dropbox. 

Review the grading rubric below before beginning the FLA. This activity is worth a 
total of 20 points.  
 

Final Project Pre-work:  

Task: Complete MS Project 2010 Tutorial in Appendix A titled “Project Scope 
Management”, pages 17-24. 

Resources: “Unit 2 Example – Scope Management.mpp” in Doc Sharing. 

Deliverables: none – use pre-work to become familiar with Project 2010. 

Description  

Complete the tutorial on Project Scope Management. You will need to know how to 
construct a Gantt chart, enter tasks, and enter subtasks in MS Project for the Final Project 
of this course. Working through the tutorial will prepare you for doing so. 

There are also numerous other tutorials available for MS Project. The video tutorials at: 

http://faculty.bus.oregonstate.edu/Larson/-New%20Faculty%20Page/-project10/index.ht

m are most helpful. Also, tutorials can found searching YouTube as well as the MS proejct 

website at: http://office.microsoft.com/en-us/project-help/-CH010370222.aspx. 
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Concept Quiz 

Complete the Quiz. The quiz contains 20 questions. Some are True/False while others 
are Multiple Choice. The quiz is automatically graded and worth 40 points (2 points for 
each question). The quiz tests your knowledge of the concepts in the textbook reading 
assigned this unit. Complete the reading before taking the quiz. The quiz is open book 
and you are encouraged to use your textbook as a resource while answering the quiz 
questions. 

 

 

 

 


