
 

 

 
Discussion 

Please review the Discussion Board Participation grading rubric on your course 
syllabus. This is important information to ensure you earn the maximum points.  

Introduce Yourself!  

Throughout this course, many discussion opportunities will be available where you need 
to respond to other people's opinions and comments. Please take this opportunity to 
introduce yourself and to learn something about each other. Be sure to include the 
following information: 

Name, location, and something about you that you’d like your classmates to know. 

Topic 1:  

Discuss your experience with how project management (or the lack of) made a project 
(professional, school, etc) more or less successful. If you don’t have personal experience 
with a project, research how project management practices have made projects 
successful. 
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I have been involved in probably hundreds of projects over my 20+ years as an IT professional. 
Even though many times I was not the one using MS Project (we almost had a project manager 
using it), I witnessed how useful and how powerful the MS Project software is. On multiple 
occasions, I saw the project manager using MS Project to manage resources, time, tasks, send 
out emails, and attach notes to ongoing projects. MS Project was basically used to govern the 
scope of the project. Managing the project timeline from a central piece of software allowed us 
to more effectively and efficiently manage our time, as well as the available resources allocated 
to the project itself. I have used MS Project myself on a few small projects. I was able to create 
very useful Gantt charts and link tasks directly to the chart. MS Project's most practical use is 
streamlining projects. I'm not sure how businesses could operate without some sort of project 
management software. 
 
 
 

javascript:toggle(7000000510620,true);
javascript:toggle(7000000510620,true);
javascript:toggle(7000000510620,true);
javascript:sendEmail(7000000510620,%208468444,true);
javascript:sendEmail(7000000510620, 8468444,true);


 

 

A good example of a Gantt chart can be seen below: 
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Topic 2:  

For this question, acquire and install MS Project 2010. See the Course Materials section 
for acquiring MS Project. 

Start the “Final Project Pre-Work” described in this Unit, which is repeated here for your 
convenience: 

Task: Complete MS Project 2010 Tutorial in Appendix A, pages 1-17. 

Resources: “Unit 1 Example – Finance Project Plan.mpp” in Doc Sharing. 

Deliverables: none – use pre-work to become familiar with Project 2010. 

Description: For the Final Project you will develop a project plan using MS Project 2010. 
See the Course Materials section for information on acquiring MS Project 2010 and the 
Course Overview section for information about the Final Project. 

Familiarize yourself with MS Project by completing the first 17 pages of Appendix A, 
stopping at the “Project Scope Management” section. Use the “Unit 1 Example – Finance 
Project Plan.mpp” as you work through the tutorial. This is the same file as “finance.mpp” 
that is referred to in the tutorial. 

There are also numerous other tutorials available for MS Project. The video tutorials at: 
http://faculty.bus.oregonstate.edu/-Larson/New%20Faculty%20Page/-project10/index.ht
m are most helpful. Also, tutorials can found searching YouTube as well as the MS project 
website at: http://office.microsoft.com/en-us/project-help/-CH010370222.aspx. 

In the Discussion Board, share your experience acquiring and installing MS Project. If you 
are encountering difficulties, share those and ask for help from others. 

Using the Tutorial in Appendix A, share two or more capabilities you discovered about MS 
Project that could be useful to Project Managers. 

 
Welcome to IT511 – Information Systems Project Management 

Each unit explains the learning activities and the correlating student assignments.  

Weekly units are broken up into four key areas:  

javascript:ulinkPopup('http://faculty.bus.oregonstate.edu/Larson/New%20Faculty%20Page/project10/index.htm','http://faculty.bus.oregonstate.edu/Larson/New%20Faculty%20Page/project10/index.htm','800','600','location=yes,toolbar=yes,menubar=yes,status=yes,scrollbars=yes,resizable=yes')
javascript:ulinkPopup('http://faculty.bus.oregonstate.edu/Larson/New%20Faculty%20Page/project10/index.htm','http://faculty.bus.oregonstate.edu/Larson/New%20Faculty%20Page/project10/index.htm','800','600','location=yes,toolbar=yes,menubar=yes,status=yes,scrollbars=yes,resizable=yes')
javascript:ulinkPopup('http://office.microsoft.com/en-us/project-help/CH010370222.aspx','http://office.microsoft.com/en-us/project-help/CH010370222.aspx','800','600','location=yes,toolbar=yes,menubar=yes,status=yes,scrollbars=yes,resizable=yes')


 

 

Readings consist of online and printed materials to help understand key course concepts 
so that you can complete your assignments. Most common examples of reading 
assignment media are of textbook, websites and PowerPoint presentations. 

Assignments are graded coursework that test your comprehension of the weekly 
learning outcomes for each unit. All written assignments should be completed using APA 
format, unless otherwise noted in the instructions. 

Discussions are graded events where you can exchange ideas and information with 
your instructor and fellow students.  

Seminars are scheduled each week by the instructor and student participation is graded. 
If you are unable to attend a seminar, an alternative assignment (the Flexible Learning 
Activity or FLA) is required to be completed. 

• Throughout the course, you will be preparing to create an information systems 
project plan using MS Project 2010. Each week you will review tutorials for using MS 
Project. This course is focused on project management concepts, not teaching MS 
Project. However, MS Project is an important tool to Project Managers and makes 
planning, monitoring, and controlling activities more manageable. Similar to courses that 
have expected you to use a word processor for submitting work, you are expected to use 
MS Project to submit you work for the final project. MS Project tutorials are provided and 
you are expected to complete the tutorials assigned each week. 
 
agile software development - A method for software development that uses new 
approaches, focusing on close collaboration between programming teams and business 
experts 
• best practice - An optimal way recognized by industry to achieve a stated goal or 
objective 
• champion - A senior manager who acts as a key proponent for a project 
• critical path - The longest path through a network diagram that determines the 
earliest completion of a project 
• deliverable - A product or service, such as a technical report, a training session, a 
piece of hardware, or a segment of software code, produced or provided as part of a 
project 
• enterprise project management software - Software that integrates information 
from multiple projects to show the status of active, approved, and future projects across 
an entire organization; also called portfolio project management software 
• Gantt chart - A standard format for displaying project schedule information by 
listing project activities and their corresponding start and finish dates in a calendar format 



 

 

 
 
Assignment Instructions:  

Answer the following questions. Most questions are typically answered in about one 
paragraph or less, although this will vary. Write the question first, followed by your 
response. 

1. Compare and contrast the three components of the triple constraint. 
Evaluate the consequences of changes occurring in each component 
2. Validate each of the nine project management knowledge areas by 
providing a one sentence justification of each. 
3. Discriminate between leadership and management. Illustrate how these 
two terms relate to a project manager. 
4. Provide examples for each of the three major types of organizational 
structure that clearly distinguish each. 
5. Analyze why top management commitment to project managers is crucial? 
6. Ascertain the key benefit of each of the five predictive models associated 
with the systems development life cycle. 

Review the grading rubric below before beginning this activity.  

When you are ready, submit your answers in a single word document to the Unit Dropbox. 
Label the file yourname.doc. 

 
 
Concept Quiz 

Complete the Quiz. The quiz contains 20 questions. Some are True/False while others 
are Multiple Choice. The quiz is automatically graded and worth 40 points (2 points for 
each question). The quiz tests your knowledge of the concepts in the textbook reading 
assigned this unit. Complete the reading before taking the quiz. The quiz is open book 
and you are encouraged to use your textbook as a resource while answering the quiz 
questions. 

 
 



 

 

 
Unit 1 Seminar 

We encourage you to attend the graded seminar as an active participant. If you cannot 
attend you may complete the Flexible Learning Activity for the unit instead.  

Flexible Learning Activity (FLA) Assignment:  

It is to your benefit to attend the weekly seminars at the scheduled times. If you are unable 
to attend the seminar, you must complete this alternative assignment. Review the archive 
of the seminar (instructor will make this available after the seminar is conducted) and 
write a paper describing two key concepts discussed in the seminar. Your paper must 
contain two well-formed paragraphs (a topic sentence supported by three to four 
additional sentences), one for each concept. Each paragraph must contain a citation to a 
minimum of one credible source. The paper will be double-spaced and at least two 
credible sources must be properly cited and referenced per APA guidelines. Not more 
than 10% of the paper may be directly quoted/copied from other sources.  

Do not repeat material you have already created in response to another assignment – the 
paper must be original. Once completed, submit the paper to the Unit 1 Seminar Dropbox. 

Review the grading rubric below before beginning the FLA. This activity is worth a 
total of 20 points.  

 

 
Introduction to Project Management and the Project Management 
Life Cycle 

Throughout the course, you will be preparing to create an information systems project 
plan using MS Project 2010. Each week you will review tutorials for using MS Project. 
This course is focused on project management concepts, not teaching MS Project. 
However, MS Project is an important tool to Project Managers and makes planning, 
monitoring, and controlling activities more manageable. Similar to courses that have 
expected you to use a word processor for submitting work, you are expected to use MS 
Project to submit you work for the final project. MS Project tutorials are provided and you 
are expected to complete the tutorials assigned each week.  

After completing this unit you should be able to:  

• Define projects and describe project management skills 



 

 

• Evaluate the factors that contribute to project success 
• Analyze the project management life cycle and the concept of phases 
• Apply the triple constraint to determine impacts to projects when one or 
more constraint is changed 
• Evaluate the information systems development life cycle (SDLC) 
• Describe trends affecting IT project management 

 
 

What do you have to do in this unit? 

• Complete assigned reading 
• Participate in discussion board 
• Complete unit quiz 
• Complete unit assignment 
• Complete the final project pre-work  
• Attend seminar or complete the Flexible Learning Assignment (FLA) 

 

Textbook Reading for this Unit:  

This week, read Chapters 1 and 2 in the course textbook. 

Textbook Reading Summary:  

Chapter 1 provides an introduction to the field of project management, emphasizing the 
area of information technology projects. It defines what a project is, what project 
management entails, the role of the project manager, and important key terms. It also 
provides a brief history of project management and discusses the project management 
profession.  

Chapter 2 discusses the context of project management in general and information 
technology projects in particular. It describes the importance of taking a systems view 
when selecting and working on projects, understanding organizations and stakeholders, 
distinguishing between project and product development, and understanding the unique 
nature of information technology projects. It also discusses recent trends affecting IT 
project management, including globalization, outsourcing, and virtual teams. 

 


