
 

 

 
Please review the Discussion Board Participation grading rubric on your course 
Syllabus. This is important information to ensure you earn the maximum points.  

Topic 1: Communication Skills 
You will have to hire IS personnel for your new company. How important are 
communications skills to IS personnel? Consider this statement: “IS personnel need a 
combination of skills – one-third technical skills, one-third business skills, and one third 
communications skills.” Do you think this is true? How would this affect training of IS 
personnel? 

Research IT and communication skills and find at least two articles that discuss 
communication skills in relation to IT employment. Analyze the research and explain 
whether you agree or disagree and why.  

Your first post should be made on or before Saturday and contain no fewer than 500 
words and 2 references. Please refer to the Syllabus for additional Discussion Board 
requirements and rubric.    

Be sure to cite and reference your research and the URL of the companies you chose 
for your research using proper APA format. Remember to list all your references to earn 
full credit for your post. (APA Manual reference: in text citations – Chapter 6, reference 
examples – Chapter 7).  
 
1/18/2014 12:19:14 PM 
You bring up an interesting and valid point about communication. Is communication getting 
worse or better? I look at traditional communication---face to face---is definitely becoming a 
thing of the past. I of course still do speak face to face (though, usually through webcam). One 
thing I can definitely say is that face to face (and even on the phone) has been greatly reduced 
due to texting and email. For example, the place I work uses Google Chat and GMail to 
communicate---this consists of 80% of our communication. Even if you take this online class, 
nearly 100% is not face to face. We use adobe, discussion boards, email, and instant messaging 
to chat. Quite interesting indeed. So, is communication getting worse or better??? I say it's 
evolving. I'm not too sure I would say it's positive. I'm all for change, but only when people still 
realize they are dealing with people. Technology makes it all too easy to forget the person, and 
replace them with results that are driven by the technology itself.  
 
A good example of this can be seen in outsourcing. Companies can easily see the benefits of 
moving a helpdesk or technology related service overseas. It's all about cloud (or SaaS)...about 
the black box strategy. No one cares who is pushing the button...as long as the button is getting 
pushed. I think this is the wrong way to use technology. There are plenty of other variables that 
matter when using technology; for instance, providing jobs to Americans. If opportunity gets 
outsourced, the country rots from the inside out...yes, plenty of executives will get rich, but the 



 

 

middle class will shrink, while poverty and crime skyrocket. 
 

It's what 
you do that 
defines you  

Edward Jackson  1/17/2014 12:07:48 PM 

 

 

Hiring new IT personnel can be a real challenge for some employers. Three skills that seem to be in high 
demand are technical, business, and communication. But are these skills equal in importance? I would have 
to say it depends. Depending on the type of job you have, and your responsibility within the organization, it 
can dictate exactly the weight each skill will carry. In some instances, the value of a skill will even change 
throughout one’s career. For example, you may start off as field technician…and your main job is to service 
computers on a tech bench; technical skills are highly valued, and account for 90% of your skillset (Dempsey, 
2010). You have no interaction with end-users, and you have very little input in matters of business.  
 
However, as your career progresses, you move from the tech bench, into the field where you work directly 
with end-users in areas of troubleshooting and computer maintenance. Now, having the ability to 
communicate professionally and effectively become highly important skillsets (Harris, 2011). On a daily basis, 
you are now contacting customers via phone and email to schedule and coordinate repair times. Learning 
how to present yourself to the customer is nearly equally important as having the ability to resolve their 
problem. At this time, you still do not have any knowledge about how the larger parts of the business 
operate.  
 
But, once again, you move up in your career and now you are an IT project manager. It is indeed a project 
manager’s job to understand and incorporate business processes into projects and proposed implementation 
plans. At this time, technical, communication, and business skillsets are required to do your job effectively. 
Having a business mindset actually becomes a necessity for managers (Czarnecki, 2011). This has a lot to do 
with understanding how the pieces of the enterprise puzzle fit together, and knowing how to leverage 
technical and communication skills to meet business expectations. 
 
So the question has been asked, “Are all these skills equal in value?” Yes and no…and it depends what you do 
at the organization you work at. I would not expect a CIO to be very technical…and surely would not expect 
them to be able to do my job. I would hope that their business operational knowledge and communication 
would be most of their skillsets. On the other side, if I were to hire an engineer, I would hope their skillsets 
would mostly contain technical and effective communication, and perhaps a little business knowledge (but 
certainly not 1/3 of their skillsets). 
 
So, yes, business, communication, and technical skillsets are highly important…but usually the weighted value 
of each is dictated by your placement in an organization.  
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But even with all that said, it is important to recognize that as you move up in your career, it is best to include 
all three skills in your repertoire of professional assets. And, when it comes to training personnel, I think it is a 
company’s responsibility to first make sure the employee has the tools required to do the immediate job, and 
then to educate employee’s on how and why the business is being operated the way it is. I believe this 
business education helps employees to better understand decisions made by management, and fosters a 
more trusting workplace. 
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You're right about communication; it is more than just a personal conversation. Take 
for instance a typical day at the office for me: I use Skype for video conferencing; 
jump in Google Hangouts to share information on my desktop and to use 
PowerPoints; email people; I text people; and yes, I even call people on the phone. 
All of these tools allow me to collaborate on projects, and to more effectively 
communicate with other employees. Now that I really take a step back and look at it, 
it really is amazing that almost anyone can leverage so much technology to 
communicate better. 
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Systems Development – Investigation and Analysis 

Throughout this course, you have seen many examples of the use of information 
systems in a variety of careers. But where do you start to acquire these systems or 
have them developed? How can you work with IS personnel, such as systems analysts 
and computer programmers, to get what you need to succeed on the job or in your own 
business? This chapter, the first of two chapters on systems development, provides the 
answers to these questions. You will see how you can initiate the systems development 
process and analyze your needs with the help of IS personnel. You will also see how 
you can use the systems development approach to start your own business. Systems 
investigation and systems analysis are the first two steps of the systems development 
process. You will read specific examples of how new or modified systems are initiated 
and analyzed in a number of industries. In this chapter, you will learn how your project 
can be planned, aligned with corporate goals, rapidly developed, and much more. The 
systems development process is presented first 
 
Outcomes 

After completing this unit, you should be able to:  

• Define the term information systems planning and list several reasons for 
initiating a systems project 

• Discuss the key features, advantages, and disadvantages of the 
traditional, prototyping, rapid application development, and end-user systems 
development life cycles 

Course Outcomes practiced in this unit: 

IT500-1: Explain essential concepts of Information Technology. 
 
What do you have to do in this unit? 

• Complete assigned reading. 

• Participate in Discussion Board.  

• Complete unit Assignment. 

• Participate in Seminar or complete alternative assignment. 



 

 

• Complete the Journal. 

 
Reading Summary or Overview 

Read the section on Systems Development (two (2) chapters) 

Textbook Reading Summary: 

Effective systems development requires a team effort from stakeholders, users, 
managers, systems development specialists, and various support personnel, and it 
starts with careful planning. 

Systems development often uses tools to select, implement, and monitor projects, 
including prototyping, rapid application development, CASE tools, and object-oriented 
development 
 
Application flowcharts: Diagrams that show relationships among applications or 
systems. 
Computer: Aided software engineering (CASE) — tools that automate many of the 
tasks required in a systems development effort and enforce adherence to the SDLC. 
Creative analysis: Investigation of new approaches to existing problems. 
Critical analysis: Unbiased and careful questioning of whether system elements are 
related in the most effective ways. 
Critical path: Activities that, if delayed, would delay the entire project. 
Critical success factors (CSFs): Factors that are essential to the success of a 
functional area of an organization. 
Mission-critical systems: Systems that play a pivotal role in an organization’s 
continued operations and goal attainment. 
Object-oriented systems development (OOSD): An approach to systems 
development that combines the logic of the systems development life cycle with the 
power of object-oriented modeling and programming. 
 
Application flowcharts: Diagrams that show relationships among applications or 
systems. 
Computer: Aided software engineering (CASE) — tools that automate many of the 
tasks required in a systems development effort and enforce adherence to the SDLC. 
Creative analysis: Investigation of new approaches to existing problems. 
Critical analysis: Unbiased and careful questioning of whether system elements are 
related in the most effective ways. 
Critical path: Activities that, if delayed, would delay the entire project. 
Critical success factors (CSFs): Factors that are essential to the success of a 
functional area of an organization. 
Mission-critical systems: Systems that play a pivotal role in an organization’s 



 

 

continued operations and goal attainment. 
Object-oriented systems development (OOSD): An approach to systems 
development that combines the logic of the systems development life cycle with the 
power of object-oriented modeling and programming. 
 
Program Evaluation and Review Technique (PERT): Formalized approach for 
developing a project schedule. 
Prototyping: Iterative approach to the systems development process in which, at each 
iteration, requirements and alternative solutions to a problem are identified and 
analyzed, new solutions are designed, and a portion of the system is implemented. 
Rapid application development (RAD): Systems development approach that employs 
tools, techniques, and methodologies designed to speed application development. 
Requirements analysis: The determination of user, stakeholder, and organizational 
needs. 
Stakeholders: People who, either themselves or through the organization they 
represent, ultimately benefit from the systems development project. 
Statistical sampling: Selecting a random sample of data and applying the 
characteristics of the sample to the whole group. 
 
Unit 5 Assignment: Investigation and Analysis for Transfinite Inc. – 100 Points 

Unit Outcomes addressed by this assignment: 
• Conduct investigation and analysis for a cloud computing conversion 
project 

Course Outcome addressed by this assignment: 

IT500-1: Explain essential concepts of Information Technology. 

After installing the new system, Rainforest has decided to begin its global expansion. 
Rainforest has requested your help in designing, implementing, maintaining, and 
reviewing the new system. In the course of your research, you have determined that 
certain tax incentives are available for “green” technologies. Consider environmental 
design when making your recommendations. 

Consider the following in your recommendation: 

1. What recommendations will you make for logical and physical design of 
the system? 

2. Are there any ethical issues that must be considered? 

3. How will you implement the system (remember to explain possible issues 
that may be encountered during the implementation i.e., data)? 



 

 

Your response should be at least 1200 words, written in proper APA format using one 
inch margins, Times New Roman 12 point font, double spaced, a title page, headers, 
headings (where appropriate), in text citations and a reference page. Please make sure 
that you include a minimum of three references, at least one of which is a primary 
source. 

 
Attending live Seminars is important to your academic success, and attendance is 
highly recommended. The Seminar allows you to review the important concepts 
presented in each unit, discuss work issues in your lives that pertain to these concepts, 
ask your instructor questions, and allow you to come together in real time with your 
fellow classmates. There will be a graded Seminar in Units 1 through 5. You must either 
attend the live Seminar or you must complete the Seminar alternative assignment in 
order to earn points.  

Option 1: Live Session: 

Prior to attending this session, view the PowerPoint presentation, titled: “Cloud 
Computing and the Next Generation of Enterprise Architecture.” Retrieved from 
http://www.slideshare.net/StuC/cloud-computing-and-the-nextgeneration-of-enterprise-a
rchitecture-cloud-computing-expo-2008-presentation. Be prepared to discuss cloud 
computing and systems development. 

Option 2- Alternative Assignment: 

You will benefit most from attending the graded Seminar as an active participant. 
However, if you are unable to attend you have the opportunity to make up the points by 
completing the alternative assignment.  

You have two options for completing your alternative assignment. 

Option 1: 

Watch the Seminar. Write a 1 page summary explaining the topics discussed. 

Option 2: 

The paper must be written in APA format and include at least one direct quote with 
proper citation and reference. View the PowerPoint presentation, titled: “Cloud 
Computing and the Next Generation of Enterprise Architecture.” Retrieved from 
http://www.slideshare.net/StuC/cloud-computing-and-the-nextgeneration-of-enterprise-a
rchitecture-cloud-computing-expo-2008-presentation. In 1–2 pages, answer the 
following questions: 

1. In cloud computing, what do you mean by enterprise architecture?”  
2. What is the benefit of gap analysis in realizing architectural goals?  
3. What are the qualities of an enterprise cloud?  
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4. What three cloud systems help to drive a collaborative process?  
5. Construct a cloud technology Reference Model. (This may be done in any 
MS Office application, including Visio. If you want to use another tool, check 
with the professor to ensure it can be opened and graded.)  

 
In order to gain the most from your reading, each week you will keep a Journal in which you will write 
important ideas and topics that were discussed during the week. This will be a tool that you will maintain 
throughout the course to help you study and excel. Each week, you will add to your Journal and submit it 
to your instructor. 
 
 
 
 
Seminar Notes 
 
We covered the advantages and disadvantages of traditional systems development life cycle (SDLC), 
prototyping approach, V-Model, Waterfall, Agile, and SAP. We also covered rapid application 
development (RAD). 
 


