
 

 

Topic 1: ERP 
 
Let’s discuss the advantages and disadvantages of implementing an ERP system. 
Research several ERP systems. Choose one that you would recommend for a small 
business (~100 employees). What are the benefits of choosing this system over another 
system? Would you recommend this system for a large company (i.e., Fortune 100)? 
Why or why not? Choose a different system that you would recommend to the large 
company. Would this system be appropriate for the smaller company? Why or why not. 
Review some of the systems recommended by your classmates. Do you agree with 
their choices? Why or why not? 

Your first post should be made on or before Saturday and contain no fewer than 500 
words and 2 references. Please refer to the Syllabus for additional Discussion Board 
requirements and rubric. 

Be sure to cite and reference your research and the URL of the sites you chose for your 
research using proper APA format. Remember to list all your references to earn full 
credit for your post. (APA Manual reference: in text citations – Chapter 6, reference 
examples – Chapter 7) 
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It is interesting that you should mention NetSuite as I used this for small-medium sized 
businesses only. I did see at the website where it said large business; however, I was not 
impressed or convinced that their ERP solutions would be practical for big business. Their 
site does not mention large companies as customers. I do think that they would provide an 
excellent ERP based solution to SMEs. NetSuite would not be overly expensive…as 
compared to something like Salesforce (which can be hundreds of dollars per customer). I 
actually recommended Salesforce ERP solutions for big business, mostly because of their 
already established customer base, which is large and includes companies like Time Warner 
Cable, Facebook, Dunkin’ Brands, and Delta Air Lines. 
 
--------------------------------------- 
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According to Stair and Reynolds (2012), enterprise resource planning (ERP) is a collection of software 
applications that allow the management of business operations and processes, especially useful for 
management global enterprises (Stair & Reynolds, 2012). When utilized properly, ERP systems can add 
value to the products and services being offered by a business. 
 
Speaking from experience, there are several disadvantages of implementing an ERP system. 
 
There are higher initial costs for implementation. To get an ERP system fully integrated into your company 
could require the company to spend 10’s of thousands of dollars. And, even when the system is 
implemented, it will still require maintenance and support fees. ERP systems will also require migration 
from your current systems into one, new system; legacy systems often pose unique migration problems. 
Additionally, staff will have to be trained on how to use the new system. The time required for training 
could present problems if staff time schedules are already being stretched to their limits. One last, notable 
disadvantage in implementing ERP is that the system becomes a single point of failure; when the ERP is 
down (the database crashes), the business could come to a grinding halt. 
 
These are the advantages of implementing an ERP system. 
 
An ERP system allows you to streamline workflow and business processes by having one system that 
manages the entire business. Also, ERP has the potential of saving a lot of money in the long run. Even 
though the initial costs of ERP implementation can be high, the investment usually pays off in the 
long-term. ERP allows business analysts and accountants to access and use a single system to assess 
company data and to provide reports to upper management (Mahesha & Akash, 2013). This is highly 
practical, as analysts do not have to learn how to operate multiple systems, and the idiosyncrasies of each 
software application. ERP systems are scalable, meaning, as the company grows, so can the ERP system. 
This will help the company remain competitive, by continuing to utilize the ERP system to compile and 
analyze business data as the company grows, and then the company uses those reports and information to 
better serve the customer. It is important to note here that ERP systems have been greatly successful, thus 
the advantages almost always outweigh the disadvantages (Scholtz, Cilliers, & Calitz, 2012). 
 
The small business ERP software I have selected is NetSuite. NetSuite offers an ERP system specifically 
with small businesses to medium sized businesses in mind. NetSuite offers a plethora of services such as 
ERP financial management, supply chain and inventory management, order and billing management, quote 
and order, management billing management, and invoicing shipping and fulfillment, along with many 
others (NetSuite, 2014). I would recommend this software to smaller businesses due to price points, 
marketing to small business, and because they have a solid ERP package that addresses the needs of small 
business. I would not recommend this to a larger business because of potential scalability issues and due to 
NetSuite being marketed to small-to-medium sized businesses. Note, I did see the link to “large” business 
located at their website, but after reading the reviews, many of their customers are small businesses; this 
makes me a little skeptical for big business implementation. 
 
The large business ERP software I have chosen is Salesforce. Salesforce offer a complete suite of ERP 
software packages, including Sales Cloud, Service Cloud, Exacttarget Marketing Cloud, Salesforce1 
Platform, Salesforce Chatter, Work.com, and Data.com. Each of these services leverages ERP using the 
latest cloud technologies, along with Salesforce claiming to have the world’s best service (which is backed 
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up with customer testimonials). Each of these services include ERP functionality for tracking the utilized 
service, reporting on the usage, adds value to current products and services, and factors in email, mobile, 
social, and web technologies to allow for easy training and use. What I really found to be quite impressive 
were their big business customers and the customer testimonials. Many large businesses not only use 
Salesforce ERP, but also really love it. A few of their customers are Time Warner Cable, Facebook, 
Dunkin’ Brands, and Delta Air Lines (Salesforce, 2014). I would recommend Salesforce to large companies 
because it has a proven track record for facilitating ERP solutions to large companies. I would not 
recommend this to smaller businesses because of the price per customer to implement the ERP system. For 
example, the price for Service Cloud: Enterprise is $135 per customer (Salesforce, 2014). 
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Enterprise Systems 
An organization must have information systems that support routine, day-to-day 
activities and that help a company add value to its products and services. A company 
that implements an enterprise resource planning system is creating a highly integrated 
set of systems, which can lead to many business benefits. 
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You will begin your exploration of enterprise systems with an introduction to transaction 
processing systems (TPS). Transaction processing systems are the backbone of an 
organization because they update constantly. At any given moment, someone may 
need an inventory balance, an account balance, or the total current value of a financial 
portfolio. Also called "online transaction processing" (OLTP), the OLTP market is a 
demanding one, often requiring 24x7 operation and the most reliable computers and 
networks. 

At the core of the ERP system is a database that is shared by all users so that all 
business functions have access to current and consistent data for operational decision 
making and planning. To better understand the ERP system, see Figure 9.6 in the 
textbook. 

Enterprise systems are involved in every aspect of organizational strategy, planning, 
and operations. Enterprise resource planning (ERP), supply chain management (SCM) 
is closely coupled with customer relationship management (CRM), business intelligence 
(BI) and Financial and Managerial Accounting. 

Chapter 9 is a pivotal point in the course because it sets the foundation for 
organizations best practices and quality programs. Perhaps most importantly, enterprise 
systems are an integral component in the organization’s competitive advantage. 

 

To learn more about OLTP, search for: PC Magazine transaction processing 
 
 

Outcomes 

After completing this unit, you should be able to: 

• Identify the basic activities and business objectives common to all 
enterprise systems 

• Describe the transaction processing systems associated with the order 
processing, purchasing, and accounting business functions 

• Discuss the advantages and disadvantages associated with the 
implementation of an enterprise resource planning system 

• Identify the challenges that multinational corporations face in planning, 
building, and operating their enterprise systems 

Course outcome(s) practiced in this unit 



 

 

IT500-3: Analyze hardware and software components. 
 
 

What do you have to do in this unit? 

• Complete assigned reading. 

• Participate in Discussion Board.  

• Complete unit Assignment. 

• Participate in Seminar or complete alternative assignment.  

• Complete the Journal.  

 
 
Required: Read the chapter on Enterprise Systems 

Enterprise Systems: 

Businesses rely on enterprise systems to perform many of their daily activities in areas 
such as product supply, distribution, sales, marketing, human resources, manufacturing, 
accounting, and taxation so that work is performed quickly, while avoiding waste and 
mistakes. Without such systems, recording and processing business transactions would 
consume huge amounts of an organization’s resources. This collection of processed 
transactions also forms a storehouse of data invaluable to decision making. The 
ultimate goal is to satisfy customers and provide a competitive advantage by reducing 
costs and improving service. 

This chapter begins by presenting an overview of enterprise systems. 
 
 
Accounting systems: Systems that include budget, accounts receivable, payroll, asset 
management, and general ledger. 
 
Batch processing system: Method of computerized processing in which business 
transactions are accumulated over a period of time and prepared for processing as a 
single unit or batch. 
 
Best practices: The most efficient and effective ways to complete a business process. 
 
Customer relationship management (CRM) system: A system that helps a company 
manage all aspects of customer encounters, including marketing and advertising, sales, 



 

 

customer service after the sale, and programs to retain loyal customers. 
 
Data collection: Capturing and gathering all data necessary to complete the 
processing of transactions. 
 
Data correction: The process of reentering data that was not typed or scanned 
properly. 
 
Data editing: The process of checking data for validity and completeness. 
 
Data manipulation: The process of performing calculations and other data 
transformations related to business transactions. 

Data storage: The process of updating one or more databases with new transactions. 
 
Document production: The process of generating output records and reports. 
 
Enterprise system: A system central to the organization that ensures information can 
be shared across all business functions and all levels of management to support the 
running and managing of a business. 
 
Online transaction processing (OLTP): Computerized processing in which each 
transaction is processed immediately, without the delay of accumulating transactions 
into a batch. 
 
Supply chain management (SCM): A system that includes planning, executing, and 
controlling all activities involved in raw material sourcing and procurement, converting 
raw materials to finished products, and warehousing and delivering finished product to 
customers. 
 
Transaction processing cycle: The process of data collection, data editing, data 
correction, data manipulation, data storage, and document production. 

 

Attending live Seminars is important to your academic success, and attendance is 
highly recommended. The Seminar allows you to review the important concepts 
presented in each unit, discuss work issues in your lives that pertain to these concepts, 
ask your instructor questions, and allow you to come together in real time with your 
fellow classmates. There will be a graded Seminar in Units 1 through 5. You must either 
attend the live Seminar or you must complete the Seminar alternative assignment in 
order to earn points.  

Option 1- Live Session: 



 

 

In this session, a review of the course material and how it interrelates will be provided. 
Careers in software engineering will be discussed. Be prepared to discuss your 
progress to date on the Final Assignment. You will have the opportunity to ask any 
questions about the course and Final Assignment. Prior to attending this session, you 
should perform a Web search and view the video on “ERP Design and Architecture” on 
YouTube. You will discuss 1) Real-time processing; 2) database, and 3) modules and 
reporting, and review the course materials for Unit 3. You will have the opportunity to 
ask any questions about the course and Final Assignment. 
 
 
In order to gain the most from your reading, each week you will keep a Journal in which you will write 
important ideas and topics that were discussed during the week. This will be a tool that you will 
maintain throughout the course to help you study and excel. Each week, you will add to your Journal 
and submit it to your instructor. 


