
 

 

Discussion 

 

Please review the Discussion Board Participation grading rubric on your course 
Syllabus. This is important information to ensure you earn the maximum points.  
 

Topic 1: Transitioning to Bricks and Click  
Discuss the following key challenges faced by a business wanting to convert its 
business processes from the traditional form to e-commerce processes:  
 
a) defining an effective e-commerce model and strategy,  
b) dealing with consumer privacy concerns, and  
c) overcoming consumers’ lack of trust.  
 
Use examples from a specific company (companies) to support your points. 

Your first post should be made on or before Saturday and contain no fewer than 500 
words and 2 references. Please refer to the Syllabus for additional Discussion Board 
requirements and rubric. 

Be sure to cite and reference your research and the URL of the companies you chose 
for your research using proper APA format. Remember to list all your references to earn 
full credit for your post. (APA Manual reference: in text citations – Chapter 6, reference 
examples – Chapter 7)    
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          The internet really has changed how businesses operate, especially on a global scale.  
 
If we look at pre-1994, before the commercial sector began utilizing the internet, a startup  
 
business would have to factor in leasing a building, paying rent and utility bills, figure out 
 
how to market to targeted demographics, and how to communicate with potential customers 
 
and business partners in the most efficient and effective ways; but the Internet changed all  
 
those practices. The Internet would facilitate speed, adaptability, allow for mass customization, 
 
be highly adaptable, allow a business to simplify transactions, communications, and cultivate a 
 
certain product and services equality (allowing anyone, anywhere in the world to purchase the  
 
product or service) at an similarly impressive affordable price (Zilliox, 2001, p. 78).  
 
          Of course, as remarkable as the Internet is, transitioning a brick and mortar business 
 
into either a hybrid enterprise or full e-commerce business can pose certain challenges and 
 
risks. For example, there are customer privacy concerns for managing customer data in transit  
 
and in storage, building solid trust relationships (and dissolving mistrusts), and defining  
 
strategic business models that are based upon objectives and milestones (Pinker, Seidmann,  
 
& Foster 2002, p. 78). A couple important things to note: (1), just because your business is  
 
successful as a brick and mortar company, does not mean it will be successful as an e-commerce  
 
company; (2), and, just because you move a failing company into the digital realm, does not  
 
guarantee the company’s success. Building a solid transition strategy seems to be the correct  
 
path to success. 
 



 

 

          The company I have selected to analyze is CVS. We all know CVS as our local pharmacy,  
 
but did you realize that there is CVS.com? The CVS.com site appears to have correctly  
 
transitioned into a hybrid commercial company, offering brick and mortar and brick and click  
 
(love this term) product outlets. I went to the site just to browse around. I verified a few  
 
important e-commerce items. I checked out the product basket (it was quite intuitive), viewed  
 
some of the many products offered online, looked over branding and marketing, and most  
 
importantly, I reviewed what kind of security CVS had implemented. CVS.com is utilizing a  
 
security and verification system known as Verified Internet Pharmacy Practice Sites (VIPPS) (CVS,  
 
2011, para. 1). After browsing the site for a while (which I found extremely easy to use and  
 
packed with information), I would say CVS has been quite successful at creating and maintaining  
 
an e-commerce website. The site is secure (they have addressed customers’ security concerns),  
 
CVS itself has a strong, trustworthy relationship with its customers, and CVS.com effectively  
 
allows customers to purchase products at the click of a button. There are even customer  
 
feedback areas so that customers can voice concerns or submit requests. 
 
          Back on the topic of a business transitioning to e-commerce, one important factor to  
 
remember is the availability of products and services to possibly millions, if not billions, of  
 
people. This can be a daunting task for many “old school” business models, which are used to  
 
providing products and services to a selected target group or limited population. Once products  
 
and services are marketed online, the sales potential is exponential, and quite possibly  
 



 

 

unlimited. 
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Project & Rubric 
 
Unit 2 Assignment & Rubric: Data Storage and Architecture 

Unit Outcomes 
• Identify several e-commerce and m-commerce applications 
• Outline the key components of a successful e-commerce and  
     m-commerce strategy 

Course outcome addressed in this unit  

IT500-3: Evaluate Internet technologies.  

Instructions 

Using the library, find a minimum of three peer reviewed academic articles that discuss 
the challenges faced by companies when implementing a global strategy.   

Based on your research and the topics found in the book, thoroughly explain at least 
four challenges faced by companies implementing a global strategy. For each 
challenge, use at least two resources to explain the challenge (one resource may be 
your book). Include headings to identify each challenge you are addressing. 

http://eddiejackson.net/
http://eddiejackson.net/index.php?p=1_100


 

 

Your response should be at least 1200 words, written in proper APA format using one 
inch margins, Times New Roman 12 point font, double spaced, a title page, headers, 
headings (where appropriate), in text citations and a reference page. Please make sure 
that you include a minimum of three references, at least one of which is a primary 
source. 
 
1. Research 
Student identifies three peer reviewed sources 0-15 
 
2. Challenges in Global Strategies 
Student identifies four challenges 0-12 
Student thoroughly explains each of four challenges 0-65 
Student uses at least two resources to help explain each challenge 0-8 
 
 

 
Seminar 
 
We discussed e-commerce and m-commerce and the importance of these technologies 
in modern businesses. We also spoke about MOOCs, online technologies like Adobe 
and KAPx, and online security. 
 
 
Electronic and Mobile Commerce  

Analysts in finance need to know how to measure the business impact of their firm’s 
Web operations and how to compare that to competitors’ efforts. Clearly, as an 
employee in today’s organization, you must understand the potential role of 
e-commerce, how to capitalize on its many opportunities, and how to avoid its pitfalls. 
The emergence of m-commerce adds an exciting new dimension to these opportunities 
and challenges. This unit begins by providing a brief overview of the dynamic world of 
e-commerce. 

Unit 2 introduces the concepts of buy-side and sell-side e-commerce. Several surprising 
statistics emerge summarizing the differences between B2B, B2C. C2C and 
e-Government. This unit compares and contrasts The B2C websites based on the use 
of the American Consumer Satisfaction Index x. Looking at mobile advertising provides 
examples of phishing, click fraud, and online fraud. These IT issues become more 
important as the public uses online transaction sites like PayPal and Bill Me Later. 
Organizations and IT professionals must define and execute a strong IT strategy to be 
successful in integration of e-commerce and m-commerce in the business infrastructure 



 

 

 
 
Outcomes 

After completing this unit, you should be able to: 

• Analyze how electronic and mobile commerce are evolving, providing new  
      ways of conducting business that presents both potential benefits and  
      problems 

• Identify the key components of technology infrastructure that must be in  
      place for e-commerce and m-commerce to work 

• Discuss key features of the electronic payment systems needed to support  
      e-commerce and m-commerce 

Course outcome(s) practiced in this unit 

IT500-2: Evaluate Internet technologies. 
 
 
What do you have to do in this unit? 

• Complete assigned reading. 

• Participate in Discussion Board.  

• Complete unit Assignment. 

• Participate in Seminar or complete alternative assignment. 

• Complete the Journal.  

 
 
Required: Read the chapter on electric and mobile commerce  

Electronic and mobile commerce 

This chapter begins by providing a brief overview of the dynamic world of e-commerce. 
Analysts in finance need to know how to measure the business impact of their firm’s 
Web operations and how to compare that to competitors’ efforts. Clearly, as an 
employee in today’s organization, you must understand what the potential role of 
e-commerce is, how to capitalize on its many opportunities, and how to avoid its pitfalls. 



 

 

The emergence of m-commerce adds an exciting new dimension to these opportunities 
and challenges. 
 
 
Unit 2 
[IT500 | Critical Concepts and Competencies for the IT Professional] 
 
Key Terms | Unit 2 
 
Certificate authority (CA): A trusted third organization or company that issues digital 
certificates. 
 
Click fraud: A problem arising in a pay-per-click online advertising environment where 
additional clicks are generated beyond those that come from actual, legitimate users. 
 
Clickstream data: Data gathered based on the websites you visit and what items you 
click on. 
 
Cybermall: A single website that offers many products and services at one Internet 
location. 
 
Digital certificate: An attachment to an e-mail message or data embedded in a website 
that verifies the identity of a sender or website. 
 
Digital Rights Management (DRM): Refers to the use of any of several technologies to 
enforce policies for controlling access to digital media such as movies, music, and 
software. 
 
Electronic exchange: An electronic forum where manufacturers, suppliers, and 
competitors buy and sell goods, trade market information, and run back-office 
operations. 
Unit 2 
 
Electronic retailing (e-tailing): The direct sale from business to consumer through 
electronic storefronts, typically designed around an electronic catalog and shopping cart 
model. 
 
Intellectual property: Includes works of the mind such as books, films, music, 
processes, and software, which are distinct somehow and are owned and/or created by 
a single entity. 
 
Market segmentation: The identification of specific markets to target them with 
advertising messages. 



 

 

 
P-card (procurement card or purchasing card): A credit card used to streamline the 
traditional purchase order and invoice payment processes. 
 
Storefront broker: Companies that act as intermediaries between your website and 
online merchants who have the products and retail expertise. 
 
 
Principles and Learning Objectives 
 
• Electronic and mobile commerce are evolving, providing new ways of conducting 
business that 
present both potential benefits and problems 
 
– Describe the current status of various forms of ecommerce, including B2B, B2C, C2C, 
and e-Government 
 
– Outline a multistage purchasing model that describes how e-commerce works 
 
– Define m-commerce and identify some of its unique Challenges 
 
• E-commerce and m-commerce can be used in many innovative ways to improve the 
operations of an organization 
 
– Identify several e-commerce and m-commerce applications 
 
– Identify several advantages associated with the use of e-commerce and m-commerce 
 
• E-commerce and m-commerce can be used in many innovative ways to improve the 
operations of an organization 
 
– Identify several e-commerce and m-commerce applications 
 
– Identify several advantages associated with the use of e-commerce and m-commerce 
 
Although e-commerce and m-commerce offer many advantages, users must be aware 
of and protect themselves from many threats associated with this technology 
 
– Identify the major issues that represent significant threats to the continued growth of 
e-commerce and m-commerce 
 
• Organizations must define and execute a strategy to be successful in e-commerce and 
m-commerce 



 

 

 
– Outline the key components of a successful ecommerce and m-commerce strategy 
 
• E-commerce and m-commerce require the careful planning and integration of a 
number of technology infrastructure components 
 
– Identify the key components of technology infrastructure that must be in place for 
e-commerce and m-commerce to work 
 
– Discuss the key features of the electronic payment systems needed to support 
e-commerce and m-commerce 
 
 
 
Seminar 
Attending live Seminars is important to your academic success, and attendance is 
highly recommended. The Seminar allows you to review the important concepts 
presented in each unit, discuss work issues in your lives that pertain to these concepts, 
ask your instructor questions, and allow you to come together in real time with your 
fellow classmates. There will be a graded Seminar in Units 1 through 5. You must either 
attend the live Seminar or you must complete the Seminar alternative assignment in 
order to earn points    

Option 1- Live Session: 

Prior to attending this session, you will read do a web search and find the white paper 
titled, “Mobile Commerce and the evolving Wireless Technologies.” Key points of this 
paper to date along with the Final Assignment will be discussed. You should be 
prepared to discuss your progress on the Final Assignment, the research, and its 
relevance to the assigned chapters. You will have the opportunity to ask any questions 
about the course and Final Assignment.    

Option 2- Alternative Assignment: 

You will benefit most from attending the graded Seminar as an active participant. 
However, if you are unable to attend you have the opportunity to make up the points by 
completing the alternative assignment. You have two options for the alternative 
assignment. 

Option 1: 

Watch the Seminar. Write a 1 page summary explaining the topics discussed. 

Option 2: The paper must be written in APA format and include at least one direct 
quote with proper citation and reference. You will do a search to find “Mobile Commerce 



 

 

and the evolving Wireless Technologies,” and then write a 2–3 page paper, in 
paragraph form, answering the following questions: 

• Describe at least five business uses for mobile/smart phone technologies.  
• Discuss at least four of the characteristics of m-commerce that makes it 
beneficial to businesses and consumers?  
• Differentiate at least three business models available through the use of 
mobile/smart phone technologies.  
• Describe at least two customer relationships available through mobile/smart 
phone technologies.  
• Identify at least three ways mobile/smart phone technologies have expanded 
enterprise resource planning (ERP).  
• Explain two primary challenges for businesses using mobile/smart phone 
technologies?  
• Explain two economic aspects businesses must consider when implementing 
mobile network operators (MNO)?  

Your paper should be in APA format and cite all references used. Submit to the Seminar 
Dropbox. 

 
Learning Journal 
In order to gain the most from your reading, each week you will keep a Journal in which 
you will write important ideas and topics that were discussed during the week. This will 
be a tool that you will maintain throughout the course to help you study and excel. Each 
week, you will add to your Journal and submit it to your instructor.  
 
 
 
 
 
 
 


