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Unit 7 Overview 
Mapping Your Conflicts
The purpose of this unit is to develop an understanding of, and appreciation for, conflict intervention. In this unit, we will explore the first step in the process of conflict intervention: assessment. We will explore systems theory as a viable perspective for approaching conflicts. We will examine topics such as conflict triangles, coalitions, rules, metaphors, patterning, and micro-events. We will also learn the value of and how to use assessment tools such as the “Wilmot-Hocker Conflict Assessment Guide” and “The Difficult Conversations Guide.” These tools for assessing conflict will allow us to not only understand our own conflict behaviors, but to understand and intervene in the conflict of others.

Outcomes
Unit Outcomes 
	Explain systems theory as a framework for understanding conflict

Describe typical conflict patterns
Apply several conflict assessment tools
Course Outcomes 
CM310- 1: Analyze a conflict situation 
CM310-2: Apply specific tools to conflict situations 
GEL-8.1: Apply critical thinking to construct persuasive arguments

What do you have to do in this unit?
Reading 
Complete the readings
	Discussion 
Participate in discussion
	Seminar 
Attend the live seminar or complete option 2
	Project 
Complete the project
Click here for a PDF that you can print or save


Reading 
Reading Introduction:
In this chapter, Bill Wilmot and Joyce Hocker discuss various ways to map interpersonal; conflict. Conflicts are often perplexing to both participants. In the unit 7 readings, you will learn several of the ways to map conflict patterns. The role of system rules, the prescriptions for what one ought to do in given situation is also discussed. The reading also includes the Conflict Assessment Guide and the Difficult Conversations guide. These two overall assessment tools can be used to uncover the dynamics of specific conflicts.
As you read this chapter and the case study, begin thinking about ways to map conflict in your personal or professional life.
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Top of Form
Bottom of Form
Systems theory is considered to be one of the most effective ways to understand and intervene in conflict systems. Systems theory suggests that a conflict assessment can be best accomplished by: 

1) assessing the overall workings of the system; 
2) determining recurring patterns; and 
3) identifying individual contributions to the overall conflict system. 





Three features characterize systems theory:
Wholeness refers to the need to look at the entire system, not just a collection of individual behaviors. This term allows persons interested in conflict intervention to avoid blaming one individual for the problem.
Organization refers to how the parts within the system work together and are interdependent. This term allows persons interested in conflict intervention to consider the relationships among and between individuals or groups involved in a conflict.
Patterning refers to behaviors that tend to recur over and over again. This term allows persons interested in conflict intervention to recognize and alter consistent, counterproductive patterns that produce destructive conflict.

Chapter 7 Mapping Your Conflict in Interpersonal Conflict 
In this chapter, Bill Wilmot and Joyce Hocker discuss various ways to assess conflict—particularly when we choose to intervene in others’ conflicts. They suggest that systems theory may be one of the most beneficial theories to help us intervene in such conflicts. The authors also note that understanding the nature of coalitions can be very important for persons seeking to assist others in conflict situations. Finally, they also offer several useful assessment guides that can be used as tools when intervening in conflicts. As you read this chapter, begin thinking about systems rules and patterns that you experience in your personal or professional life.
Case Study: Read the case entitled, “Eye to Eye.”

PowerPoint
Top of Form
Bottom of Form
View the presentation on Conflict Assessment.
(This presentation requires PowerPoint software in order to view. You may already have the PowerPoint installed on your computer; if not, you can download PowerPoint Viewer free at http://office.microsoft.com/OfficeUpdate/default.aspx?displaylang=EN. From this page, search for "PowerPoint Viewer." Note: You can only view and print presentations with PowerPoint Viewer. If you have trouble viewing the presentation, contact Kaplan University Student Services.)

Seminar 
The topic for this seminar is conflict assessment. We will discuss conflict systems. You will be asked to discuss a conflict system that you experience on a regular basis. You will also be asked to identify the system rules that are used in the conflict system.
Complete one of the following options:
Option 1: Participate in a synchronous seminar.
Briefly describe a conflict system that you are currently encountering or have encountered in the past. What were the system rules surrounding that conflict? How do/did you deal with them?

Project 
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Using the course materials and our interactive discussions for Unit 7, write a response paper between 475 – 675 words. Using the case study, assess the conflict using the systems theory approach. Specifically, choose any three questions from either the Wilmot-Hocker Conflict Assessment Guide or The Difficult Conversations Guide, that appear to apply to the case study, “Eye to Eye,” for this unit. 
For example, from the Wilmot and Hocker Conflict Assessment Guide (recommended), you might discuss the I. Nature of the Conflict, IV. Power, and V. Styles.
From the Difficult Conversations Guide, you might put yourself into the case study and discuss I. What happened - my story, IV. The Feelings Conversation – the other’s story, and V. The Identity Conversation.
Project specifics:
	The paper must adhere to APA guidelines for citing references.

Include a cover page, and reference page.
Use the systems theory to analyze the case study.
Use three questions from either the Wilmot-Hocker Conflict Assessment Guide or The Difficult Conversations Guide to assess the conflict in the case.
Length of the paper should be 475 – 675 words.
Submitting your Assignment 
Put your project in a Word document. Save it in a location and with a name that you will remember.
When you are ready to submit it, click on the Dropbox and complete the steps below:
	Click the link that says Submit an Assignment.

In the "Submit to Basket" menu, select Unit 6: Project.
In the "Comments" field, include at least the title of your paper.
Click the Add Attachments button.
Follow the steps listed to attach your Word document.
To view your graded work, come back to the Dropbox or go to the Gradebook after your instructor has evaluated it. Click the Dropbox to access it.
	Make sure that you save a copy of your submitted assignment.



