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Assignments

Unit 5 Overview 
Conflict Styles and Tactics 
The purpose of this unit is to better recognize, understand, and adapt our own conflict styles and tactics. In this unit, we will first explore decisions to either avoid or engage in conflict. We will also examine various conflict styles, including avoidance, competition, compromise, accommodation, and collaboration. Although we may use each of these conflict styles in our lives, we will learn that each of us have preferences or tendencies to a specific conflict style. We will conclude the unit by examining how a more flexible range of conflict styles and tactics may create constructive, rather than destructive, conflict.

Unit Outcomes 
	Differentiate the various conflict styles and their tactics

Analyze conflict circumstances to determine engagement or avoidance
Course Outcomes 
CM310-1: Analyze a conflict situation 
CM310-2: Apply specific tools to conflict situations 
GEL-8.1: Apply critical thinking to construct persuasive arguments 


What do you have to do in this unit?
Reading 
Complete the readings
	Discussion 
Participate in discussion 
	Seminar 
Attend the live seminar or complete option 2
	Project 
Complete the project


Reading 
Reading Introduction: 
The Unit 5 Readings and presentation focus on learning about conflict styles and tactics. In addition to the textbook reading, you will read a case entitled “He Said, She Said,” and view a PowerPoint presentation which addresses styles and tactics in conflict.


Key Terms
Top of Form
Bottom of Form
Avoidance is characterized by denial of the conflict, equivocation, changing and avoiding topics, being noncommittal, and joking rather than dealing with the conflict at hand. Often, a cycle of avoidance may develop in which one avoids, continues to avoid, and then gets reinforcement that it is the only option. 
Competition is characterized by aggressive and uncooperative behavior. It occurs when persons pursue their own interests at the expense of others. People with competitive styles tend to gain power by direct confrontation, or by trying to win the conflict without adjusting to the other person's goals or desires.
Compromise is an intermediate conflict style resulting in some gains and some losses for each party. Compromise is dependent on shared power because if the other party is perceived as powerless, there may be few compelling reasons to compromise. 

Accommodation is characterized by a cooperative and harmonizing approach. Persons who accommodate in conflicts tend not to assert their individual needs. The individual sets aside his/her interests in favor of pleasing the other person(s) involved.
Collaboration is characterized by creative solutions and flexibility. Collaboration shows a high level of concern for one’s own goals, the goals of others, the successful solution of the problem, and the enhancement of the relationship.


Seminar 
The topic for this seminar is conflict styles. We will discuss the conflict styles of avoidance, competition, compromise, accommodation, and collaboration. You will be asked which conflict style you use most frequently. You will also be asked about the advantages and disadvantages of this conflict style.
Complete one of the following options:
Option 1: Participate in a synchronous seminar. 
	Briefly describe the five conflict styles Wilmot and Hocker describe. What are the advantages and disadvantages of each? What is yourmost preferred conflict style?
	What are interaction dynamics, according to Wilmot and Hocker? How do they play out in the case study "He Said, She Said" conflict? What techniques would you offer for resolving the conflict?



Project 
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Using the course materials and our discussions for Unit 5, write a response paper between 475-675 words. Using the case study, “He Said, She Said,” discuss conflict styles. Specifically, identify and describe the specific conflict styles and tactics each of the participants uses. In addition, offer suggestions about how the participants could create a more constructive conflict through flexibility. Use the course materials and specific examples from the case study to substantiate your claims. 
In your analysis, be sure to include the following:
	Overview of the case 

Presentation of the key facts 
Source of conflict 
Recommended solutions 
Alternative solutions 
Project specifics: 
	The paper must adhere to APA guidelines for citing references. 

Include a cover page, and reference page. 
Discuss the conflict styles in the case. 
Identify and describe the specific conflict styles and tactics each of the participants uses.
Offer suggestions about how the participants could create a more constructive conflict through flexibility.
Use course materials and specific examples from the case study to substantiate your claims.
Length of the paper should be 475 – 675 words.
Submitting your Assignment 
Put your project in a Word document. Save it in a location and with a name that you will remember. 
When you are ready to submit it, click on the Dropbox and complete the steps below: 
	Click the link that says Submit an Assignment.

In the "Submit to Basket" menu, select Unit 5: Project. 
In the "Comments" field, include at least the title of your paper.
Click the Add Attachments button.
Follow the steps listed to attach your Word document.
To view your graded work, come back to the Dropbox or go to the Gradebook after your instructor has evaluated it. Click the Dropbox to access it.
	Make sure that you save a copy of your submitted assignment.


