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Unit 4 Overview 

Power--The Structure of Conflict
The purpose of this unit is to develop a better understanding of the relationship between power and conflict. In this unit, we will explore common assumptions about power—particularly in conflict situations. We will first consider the ways in which power currencies are used in interpersonal and organizational conflicts. More specifically, we will examine the ways in which power is not necessarily an individual-level phenomenon, but rather a relational one. We will also explore how low and high balances of power will affect the outcomes of conflict situations. Finally, we will address the means by which power balancing can be produced through restraint, empowerment, and/or transcendence.

Unit Outcomes 
	Analyze how attitudes and orientations toward power affect conflict situations

Explain the relational view of power in conflict
Describe how power imbalances impact conflict
Course Outcomes 
CM310-1: Analyze a conflict situation
CM310-2: Apply specific tools to conflict 

What do you have to do in this unit?
Reading 
Complete the readings
	Discussion 
Participate in discussion 
	Seminar 
Attend the live seminar or complete option 2

Reading 
Reading Introduction: 
The Unit 4 Readings and presentations focus on the role of power in conflict and the impact on relationships. The text authors also focus on the importance of understanding that power always involves a relationship between persons or groups. As a result, it is likely that power imbalances will occur that will impact how conflict is approached and managed. The authors conclude this chapter by discussing several ways to address these power imbalances to create balanced power among parties that, in turn, may alleviate some conflicts. In addition to the text readings, you will also read a case study on power and view a presentation on power and the structure of conflict.
As you read the unit materials, think about how power can be used in productive or destructive ways in relationships.

Key TermsTop of Form

Bottom of Form
Power is a fundamental concept of conflict theory that may be defined in several ways: 1) distributive power; 2) integrative power; or 3) designated power. 
Distributive power, stresses that with force, control, pressure, or aggression, one individual is able to carry out his/her objectives over another. It is considered to be an either/or definition of power. 
Integrative power, by contrast, is considered to be a both/and definition of power. Integrative definitions of power, then, highlight power with the other. Integrative views stress joining forces with someone else to achieve mutually acceptable goals. 

Designated power “gives” power to a certain relationship rather than power being held by individuals or even a team. For example, in designated power, people confer power on a marriage, a work group, a family, or a group of friends. 
Empowerment is the process whereby higher power individuals or groups enhance the power of lower power individuals or groups. This “transfer” of power may occur through training, participation in decision-making, or freedom, in general. Empowerment may also occur when third parties are invested with the power to intervene on behalf of less powerful persons. However, in most perspectives on empowerment, the goal is to provide persons with the resources, skills, and opportunities to gain greater power and agency for themselves. 
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Topics for discussion

How do you feel about power?

Types of power

Relational view of power

Power currencies

Power imbalances/balances

































































































































Types of power

Either/or power (distributive)

 





































































































































Types of power (continued)

Both/and power (integrative)

Is this gender specific?



































































































































Types of power (continued)

Designated

Sara refers to this as “legitimate” power.  However, this type of power can certainly be abused.
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Relational view of power

Power is given, not owned…based on the relationship
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Power currencies	

Resource control

Interpersonal linkages

Communication skills

Expertise



































































































































Power imbalances			

High power

Low power
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Strategies for balancing power

Restraint

Interdependence

Persistence

Stay engaged

Giving and taking of power

Metacommunication
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Chapter 4 Power: The Structure of Conflict in Interpersonal Conflict 
In this chapter, Bill Wilmot and Joyce Hocker discuss the relationship between power and conflict. According to the authors, our orientation or definition of power may directly affect our experience of conflict. For example, we may approach conflicts as if one of the two parties will win, in a sort of battle or game to have power over another person. Or, we may approach conflicts as if both parties may win, in a series of negotiations to determine common interests and goals. Finally, we may also approach conflicts by denying that power is, in fact, a part of the situation. 
Case Study: Read the case study entitled “Power Play.”














CM310-Communication and Conflict
Unit 4: Power: The Structure of Conflict
Che Baysinger, Ph.D.

“Finding Your Voice”

“What is this?” shouted Roland Brewster as he read the report and laid it down on his desk. Amanda Ortega, one of the primary medical transcriptionist in the office, heard him over the quiet sound of her MP3 player. “I wish he wouldn’t raise his voice that way,” she thought. “Everyone can hear him.”
Roland was now on the telephone to Karen Myers, his business partner. Karen was the nice one, Amanda knew. Karen appreciated what Amanda performance and respected her ideas. She never yelled the way Roland did. What’s the matter with him, anyway!
“The next time he needs me to work late,” she thought, “I am going to refuse. I’ll tell him I am taking a class or something. He doesn’t deserve my extra time.” 
Just then, Karen walked into the main office area and asked Amanda about the report. “What do you think about changing these last few paragraphs? I just spoke with Roland and he doesn’t like the way they read. I think you can figure this out, but I’ll check with you later to see what you’ve come up with.” 
“Sure, Karen. I’ll look them over first thing in the morning,” Amanda replied. It was nearly time to go home.
“I really want to quit this job,” Amanda told her domestic partner, Chris, later that evening. “I would, too, if Karen wasn’t so nice. I know Roland thinks those mistakes on the report are my fault. He always does. I wish I didn’t have to work with him, at all.”
“Have you talked with Roland about how he treats you?” Chris asked. “Think of all you do for them. You know how to run all the equipment, where the supplies are kept, and when you need to reorder everything. You welcome the clients and explain things to them. You know all their crazy medical terms better than anyone in the office, and can make customers understand what’s going on. They’d lose half their business if it wasn’t for you, and it would take them a long time to train someone new. Maybe you can ask Roland to come to you directly when he has a problem. He doesn’t need to go through Karen, and he doesn’t need to shout. Just talk to him honestly the way you talk to me, but a little more formally. 
“I always feel nervous around Roland,” Amanda admits. “He’s so loud and demanding. He makes me feel like I don’t have any sense. I know I’ve worked there for three years, but I don’t know … I am not afraid to share my ideas with you or with Karen. It’s just him.”
“Well, it seems to me that the more you struggle against him without letting him know, the less likely your will ever be able to talk with him,” Chris responds. “And, you’ll always want to quit.”
The next day, Amanda rewrites the end of the report. She sends Karen a text message asking her to come look it over so they can determine if her changes are suitable. She also decides that she wants to improve her relationship with Roland, keep her job, and enjoy her time at work. 
Seminar 
The topic for this seminar is power in conflict. We will discuss power imbalances. You will be asked to discuss a conflict in which you had either high or low power. You will also be asked to discuss how your high or low power position impacted your approach to the conflict.
Complete one of the following options:
Option 1: Participate in a synchronous seminar. 
	Describe a conflict in which you had either high or low power. How did your high or low power position impact your approach to the conflict?
	List as many kinds of designated power ("power to") relationships as you can. Think of educational, family, couple, work, friend, and recreation contexts. See if you can think of several either/or power relationships that could be improved by being made a "power to" relationship. Not all distributive power relationships can be changed in this way; we are, however, urging you to think creatively at this point. Many of the later conflict resolution strategies in this book depend on creative thinking about power.






