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Assignments

Unit 3 Overview 
Conflict Interests and Goals
In this unit we will explore the importance of goals in conflict situations. We will first attempt to understand how our attitudes, attributions, and values create specific conflict preferences and orientations. We will also become familiar with the different types of conflict goals, such as content, relational, identity, and process goals. In addition, we will explore how prospective, transactive, and retrospective goals may change during conflict interactions. Finally, we will learn how to clarify goals and then, ultimately, how to establish collaborative goals with others

Outcomes
Unit Outcomes 
	Explain the importance of conflict goals

Compare methods for improving conflict goals
Course Outcomes 
CM310-1: Analyze a conflict situation
GEL-1.1: Demonstrate college-level communication through the composition of original materials in Standard American English

What do you have to do in this unit?
Reading 
Complete the readings
	Discussion 
Participate in discussion 
	Seminar 
Attend the live seminar or complete option 2
	Project 
Complete the project


Reading Introduction: 
Units 1 and 2 taught us that communication is the central element in all conflict and is directly related to our understanding of conflict interests and goals. First, communication behavior often creates conflict, based on perceived differences in interests and goals. Second, communication behavior reflects conflict that has already begun. Finally, communication is the means by which conflict is managed, either productively or destructively.
As you also learned in the preceding units, all conflicts—whether they occur between family members, students and teachers, employees and supervisors, or groups—have certain elements in common. For our purposes in this course, conflict is “an expressed struggle between at least two interdependent parties who perceive incompatible goals, scarce resources, and interference from others in achieving their goals.” 
In addition to this definition, it is important to remember that conflict varies in intensity and range, from avoidance to violence. The choice of conflict approach, then, may range from low coercion to increased coercion of the other party. We must also consider that transforming a conflict depends on perceptual and/or conceptual change in one or more of the parties. As a result, perception is at the core of all conflict analysis. In conflict situations, it is especially common for our perceptions of others’ motivations to be inaccurate. For example, we may make attributions of another person’s intentions that may have gone unexpressed. If these intentions are not communicated, we will be left making assumptions about others’ interests and goals in a conflict. The same may also occur in terms of differences in attitudes and values between two parties in a conflict. 
Perhaps the most important goals in any conflict are based on four primary questions that we often ask about ourselves and about others: (1) What do we want? (2) Who are we to each other? (3) Who am I in this interaction? (4) What communication process will be used? These questions represent content, relational, identity, and process goals, respectively. We should remember that although each of these goals may be understood in isolation, they will often occur simultaneously during a conflict. At the minimum, then, we should understand—for ourselves—where we would answer these four questions in any conflict while keeping in mind that the other person may answer them quite differently. Communicating about these differences then becomes the basis for transforming conflict into a constructive experience.
In addition to these questions, we may also see our own conflict goals on a continuum, including the following: (1) integration vs. polarization; (2) cooperation vs. isolation; (3) agreement vs. coercion; (4) de-escalation vs. escalation; (5) focusing vs. drifting; and (6) foresight vs. shortsightedness. Hopefully, our conflict goals are closer to the first terms of each of these dichotomous pairs. Ideally, we should seek to come together with others by cooperating to reach agreement that will reduce the escalation through attentiveness and a long-term focus. Maintaining these goals at the same time will allow us to develop more constructive rather than destructive conflict.

Key Terms
Bottom of Form
Content Goals address the question: What do we want? Content goals, then, are oriented to the overall purpose of the parties engaged in a conflict. Often, content goals emerge as different ideas about what to do, what decisions to make, where to go, how to allocate resources, or other clearly identified issues. Content goals can be listed, argued, supported by evidence, and divided into pros and cons.
Relational Goals address the question: Who are we to each other? Relational goals, then, are oriented to how each person wants to be treated by the other and the amount of interdependence they desire. In addition, the amount of influence each will have with the other is negotiated through relational interaction. 
Identity Goals address the question: Who am I in this interaction? Identity goals, then, are oriented to how each person may be concerned about face-saving or identity protection. Often, a shift to identity goals becomes more important as conflicts increase in intensity

Process Goals address the question: What communication process will be used? Process goals, then, are oriented to how persons will actually conduct a conflict, either formally or informally. For example, persons may disagree about whether they should use voting or consensus to make difficult decisions. Similarly, work groups may decide to make decisions by sending out questionnaires, talking in a series of meetings, delegating some decisions, or putting off certain issues.


Seminar 
Collaborative Goals 
The topic of this seminar is collaborative goals. You will be asked to explain a conflict situation in which you were unable to develop collaborative goals with another person. Why were you unable to collaborate?
Complete one of the following options:
Option 1: Participate in a synchronous seminar. 
	Explain a conflict situation in which you were unable to develop collaborative goals with another person. Why were you unable to collaborate?
	Select three different relationship contexts such as school, work, friendship, and romantic relationship. For each relationship, list the "topics" that typically arise in disputes. Compare the list of topics across the three relationships.
















Project 
file_1.png

file_2.wmf


Using the course materials and our discussions for Unit 3, write a response paper 2-3 pages long. In the paper, discuss the nature of goals in this conflict. Specifically, analyze the conflict and identify how each of the topic, relational, identity, and process goals (TRIP) function in the conflict for 2-3 of the major team members. Use specific examples from the case study and the text to substantiate your claims.
In your analysis, be sure top include the following:
	Overview of the case 

Presentation of the key facts 
Source of conflict 
Recommended solutions 
Alternative solutions 
Use 1 or 2 citations from the text or case study, where applicable, to reinforce your points.
Project specifics: 
	The paper must adhere to APA guidelines for citing references. 

Include a cover page and reference page. 
Discuss the nature of goals in the conflict.
Analyze the conflict and identify how each of the topic, relational, identity, and process goals (TRIP) functions in the conflict for 2-3 of the major team members.
Include examples from the text or case study. 
Length of the paper should be 475 – 675 words.
Submitting your Assignment 
Put your project in a Word document. Save it in a location and with a name that you will remember. 
When you are ready to submit it, click on the Dropbox and complete the steps below: 
	Click the link that says Submit an Assignment.

In the "Submit to Basket" menu, select Unit 3: Project. 
In the "Comments" field, include at least the title of your paper.
Click the Add Attachments button.
Follow the steps listed to attach your Word document.
To view your graded work, come back to the Dropbox or go to the Gradebook after your instructor has evaluated it. Click the Dropbox to access it. 
	Make sure that you save a copy of your submitted assignment.
	4 TRIP goals: topic, relational, identity, and process


