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Unit 2 Overview 
Perspectives on Conflict
In this unit, we explore the relationship between conflict and perception. Significant factors such as personal history, family of origin, culture, and gender affect perceptions of and behaviors in conflict. Perceptions about conflict, whether it is an activity to be avoided or sought out and whether it is considered a positive or negative activity, develop over one's lifetime. In the conflict process, metaphors (a word or phrase where one thing describes another, such as "War is hell.") clarify and provide a meaning to conflict episodes. Understanding how your own experience colors your perceptions of conflict is one of the initial steps in developing better conflict management skills

Unit Outcomes 
	Explain the significance of gender, culture, personal history, and family of origin upon perceptions of conflict

Distinguish between positive and negative views of conflict
Describe conflict in metaphoric terms
Course Outcomes 
CM310-1: Analyze a conflict situation
CM310-2: Apply specific tools to conflict situations


What do you have to do in this unit?
Reading 
Complete the readings
	Discussion 
Participate in discussion 
	Seminar 
Attend the live seminar

Reading 
Reading Introduction: 
Wilmot and Hocker explain that conflict is an important area to study because we all face it as we move through our interpersonal, family, and work lives. In addition to the text readings for this unit, you will also read a case study on the perspectives of conflict entitled, “Half Empty…Half Full” and view a presentation on conflict.

Key Terms
Bottom of Form
Aggressive systems involve members being engaged in a lot of yelling, calling of names, and similar aggressive modes.
Avoidant systems involve avoiding most conflict.
Collaborative systems involve use of collaboration for resolving conflict.
Communication differences tradition takes a “separate but equal” way of viewing communication differences.
Conflict metaphors reflect and create certain kinds of communication.
Ethnocentric viewpoints are characterized by or based on the attitude that one's own group is superior.
Gender effects involve circumstances where there are female/male differences.
Social learning theory is an approach in which individuals are assumed to learn to be male or female based on communication and observation.
Transformative metaphors involve using pour imagination to move out of the negative perspective of conflict into understanding conflict as an opportunity to change the way interactions proceed.

View the presentation on conflict.
(This presentation requires PowerPoint software in order to view. You may already have the PowerPoint installed on your computer; if not, you can download PowerPoint Viewer free at http://office.microsoft.com/OfficeUpdate/default.aspx?displaylang=EN. From this page, search for "PowerPoint Viewer." Note: You can only view and print presentations with PowerPoint Viewer. If you have trouble viewing the presentation, contact Kaplan University Student Services.) 


