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Unit 1 Overview 
Introduction to Communication and Conflict
In this unit, you will learn about the aim and structure of this course, and will discuss strategies for completing the learning activities that you will undertake throughout the term. You will also begin to reflect on the practical relevance of the study of Communication and Conflict.

Reading 
Reading Introduction: 
Why study conflict? It occurs naturally in all kinds of settings. Nations still struggle, families fracture in destructive conflicts, marriages face challenges, and the workplace is filled with stress. The study of conflict should be viewed as a basic form of communication. However, as you will learn in unit 1, conflict can be constructive and can enhance your personal and professional lives.

Key Terms
*Bottom of Form
The authors define conflict as an expressed struggle between at least two interdependent parties who perceive incompatible goals, scarce resources, and interference from others in achieving their goals.
Destructive conflict refers to conflict situations characterized by defensiveness, stonewalling and withdrawal from communication, and feelings of contempt between the parties. In addition it also produces spirals that escalate into patterns of avoidance or attack/withdrawal. As a result, participants in destructive conflict may retaliate, become inflexible or rigid, create a competitive system or dominance and subordination, or produce demeaning verbal and non-verbal communication.
Constructive conflict refers to conflict situations in which participants are open to new ideas and to learning from others. Some of the qualities and behaviors of constructive conflict include empathetic listening and self-regulation of emotions and communication designed to achieve a positive result for all parties in conflict.
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Course Syllabus & Library Presentation 
Begin by thoroughly reading the course syllabus (found on the Course Home Page and in Doc Sharing). Your success in this class depends on understanding and following the policies contained in this document. In the syllabus, you will find instructor contact information, grading policies, late coursework policies and specifics on what is expected of you throughout the term.
If you have any questions, you should contact your instructor. Remember that it is your responsibility to stay current with your coursework. The best way to do that is to spend regular periods of time working on it. In addition, since you will be researching topics in the library, review the Kaplan library tutorial found on the Course Home Page. Throughout the class post any questions you have to the general questions tab on the course homepage.

Outcomes
Unit Outcomes 
	Differentiate between constructive and destructive conflict

Develop a working definition of conflict
Course Outcomes 
CM310-1: Analyze a conflict situation

What do you have to do in this unit?
Reading 
Complete the readings
	Introductions 
Introduce yourself
	Discussion 
Participate in discussion 23 points 
	Seminar 
Attend the live seminar or complete option 2





Seminar 
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During the Unit 1 Seminar, we will practice turning critical comments to legitimate complaints. Make sure to review the key words and readings prior to the seminar. 
Complete one of the following options:
Option 1: Participate in a synchronous seminar. 
Review the seminar questions below and draft some answers prior to the seminar.
	What do you know about the nature of conflict? In what ways is it a negative and positive form of communication? Give examples to support your response.
	Think of destructive criticism, maybe that you have used or that others have used against you, and practice brainstorming about how to change these critical comments to legitimate complaints.




